
AGENDA 
Garfield County Public Library District Board of Trustees Meeting 

Date: Thursday, December 2, 2021, 2:00 PM 
Place: New Castle Branch Library, 402 W. Main New Castle, CO 81647 

 
Board Mission Statement: The GCPLD Board supports the GCPLD mission, vision, and values through 
the following actions: Ensuring financial stability, investing in staff development, providing service 
advocacy, and promoting District library innovation. 

 
I. CALL TO ORDER 

A. Roll Call 
B. Public Participation: 3 minutes per person 
C. Approval of the agenda 

 
II. CONSENT AGENDA FOR APPROVAL 

A. Minutes of Library Board meeting-November 4, 2021 (pp.1-2) 
B. Claims for Board Approval: General Fund October 16, 2021 to November 15, 2021 (pp.3-5); 

Alpine Bank Credit Card Statement October 2021 (pp.6-8) 
 

III. DISCUSSION ITEM 
A. Koff & Associates presentation of final Classification and Compensation Study, Mike Harary, 

and Georg Krammer. Electronic copies of the reports are available for review, contact HR or 
the Interim Executive Director’s office. 

 
IV. ACTION ITEMS 

A. Approve Koff & Associates Classification Study, Kevin Hettler 
B. Approve Koff & Associates Compensation Study, Kevin Hettler 
C. 2022 Holiday Closures, Kim Owens (p.9) 
D. 2022 Board Meeting Dates, Kevin Hettler 
E. 2022 Budget Adoption (Resolution 21-004), Kevin Hettler (pp.10) 
F. 2022 Mill Levy Certification (Resolution 21-005), Kevin Hettler (pp.11) 
G. 2022 Appropriations (Resolution 21-006), Kevin Hettler (p.12) 
H. 2022 R & H Mechanical renewal contract, Frederick Penny 
I. 2021 year end holiday staff thank you, Adrian Rippy-Sheehy 
J. Appoint Executive Director search committee, Adrian Rippy-Sheehy 

 
V. DISCUSSION ITEMS 
A. Management Report, Kevin Hettler 
B. Artwork donation/loan policy review, Jocelyn Durrance 
C. Finance/Treasurer’s Report, Michelle Foster, Kevin Hettler (pp.16-21) 
D. Branch Report, Ana Gaytan, New Castle Interim Branch Manager 

 
 
Next Board Meeting: January 6, 2022, Location: Rifle Branch Library: 207 East Ave. Rifle, CO 

Adjourn meeting. 

This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of 
items at any time. All times are approximate.  If special accommodations are necessary per ADA, please call 
970-625-4270 prior to the meeting. 

 
Prepared by: Kevin Hettler 
Posted on: November 30, 2021 
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GARFIELD COUNTY PUBLIC LIBRARY DISTRICT 
RECORD OF PROCEEDINGS: BOARD OF TRUSTEES MEETING 

Silt Branch Library, Silt, CO 
November 4, 2021 

 
I. CALL TO ORDER 
Adrian Rippy-Sheehy called the meeting to order at 2:03 pm. Kim Owens conducted the roll call. 

 

BOARD MEMBERS PRESENT: 

Jocelyn Durrance 
Michelle Foster 
Susan Use 
Crystal Mariscal 
Carolyn Tucker 

 
 

PUBLIC PRESENT: 
Jaimie Schauf 

 
 

BOARD MEMBERS ABSENT: 
Adrian Rippy - Sheehy - Excused 

 
 

PUBLIC COMMENT 
SECTION: None 

 
 

APPROVAL OF AGENDA 
Unanimous approval of the agenda. 

STAFF PRESENT: 

Amy Krakow 
Tracy Kallassy 
Brenda Kingen 
Rob Zimmermann 
Emily Hisel 
Daniel Messer 
James Larson 

 
 

Kim Owens 
Ana Gaytan 
Kevin Hettler 
Frederick Penny 

 
II. CONSENT ITEMS FOR APPROVAL 
A motion to approve the consent agenda was made by Susan Use, seconded by Michelle Foster - 
Motion passed unanimously. 

 
 

III. ACTION ITEMS 

A. Approval of appointment of vacant At-Large Trustee position, Board of Trustees 
a. Jaime Schauf’s letter of interest to fill the At-Large position on the Board of 

Trustees was unanimously approved. 
 

B. Approval of 2022 Janitorial contracts, Frederick Penny 
a. Approval of Cardiff Cleaning Service, American Janitor, and A Clean Break was 

unanimously approved. 
 

C. Approval of the 2022 Flexible Spending Plan vendor selection, Kim Owens 
a. Approval of Alerus for full administration of FSA COBRA plan was unanimously 

approved. 
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IV. DISCUSSION ITEMS 

A. Management Report, Kevin Hettler 
Wireless hotspots and laptops are now available for checkout at all branches; staff training on 
procedures is complete; reservation system is implemented. 120 laptops and 120 hotspots. All 
branches started opening at 10am on 11/1! We still plan to expand evening hours and add Sunday 
hours. This helps fulfill one of our 6A promises to voters. Just received approval and ARPA grant; 
received micro-grant from statewide internet portal –partnership with Glenwood Historical 
Society, project digitizes newspapers. Courier services renewed for 2022 GCPLD website 
experienced major issues and Creative Lead partnered with Marmot to essentially rebuild the 
website. The platform that hosts the website is becoming obsolete in November 2022, and we’ll 
start the process to redo our website now, to be completed in 2022. Job descriptions have been 
received by HR from staff and all comments will go back to Koff for consideration and resolution 
in collaboration with HR. Still anticipate Koff will present the final study to the Board at the 
December Board meeting. 

 

B. Finance/Treasurer’s Report, Michelle Foster, Kevin Hettler 
Kevin covered everything in his Financial report. Michelle added that the Grand Valley Historical 
Society went through a similar digitization project a few years ago and was very pleased with the 
result. They use the same software as the Glenwood Historical Society. Sales tax is up 34% from 
same period as last year. 

 
C. Branch Report, Brenda Kingen, Interim Silt Branch Manager 

Celebrating Native American History Month. Staff thank you for the compensation study. Take 
home kits are popular, staff are having fun with displays and thinking about outreach and programs. 
Teens writing program starting soon with nice bounded journals. 

 
D. Citizen Oversight Committee 2021 brief, Kevin Hettler 

Committee held two meetings in 2021. Chart in the board packet illustrates what was purchased 
using 6A money. Committee ensures 6A funds are complying with the ballot language. 46% of 
GCPLD’s revenue collected to date was from 6A. Next meeting is scheduled in April 2022. 

 
E. 2022 Budget Committee Update, Kevin Hettler 

Only minor changes to budget from previous presentation.Grant approval offset some expenditures, 
$84,000. Reclassification of about $25,000 from building overhead to IT 2022 Class & Comp study 
is still in place to fully implement the plan in 2022 – this is the biggest item. Second floor buildout 
will roll into 2022 for admin work space. We’d like to redo the technology in two meeting rooms 
during 2022. Other considerations are creating two laptop labs that can be used to host classes or 
meet other technology needs. Before the next board meeting we should have the final valuation 
from the County and historically that number has very minimal changes from initial figures. No 
public comments have been received, public comment window closes November 7. 

 
F. Donation of Artwork review process, Board of Trustees 

A member of the public has offered to donate a piece of art to the library. The Board will 
review the Artwork review process next in the policy review policy workplan. – Jocelyn 
Durrance 

 
G. Education (Did you know?), Board of Trustees 

History of the libraries – timeline of the branches of the library district. Susan Use. 
 
 

The meeting adjourned at 3:05 pm. 
 

NEXT MEETING 
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2:38 PM 
11/17/21 
Accrual Basis 

Garfield County Public Library District 
Claims for Board Approval 

10/16/2021- 11/15/2021 
Date Num Name Memo Amount 

10010 ꞏ Alpine Bank- Gen(..7072) 

10/26/2021 Elec Alpine Bank Sept c.c. payment -13,754.41 

10/27/2021 elec CRA Oct retirement contribution -7,243.90 

10/27/2021 elec CRA Oct retirement contribution -3,011.82 

10/29/2021 24701 Amazon .com Sept Amazon account -2,747.63 

10/29/2021 24702 A Clean Break, LLC RI, SI, NC October cleaning -5,425.00 

10/29/2021 24703 Amazon Capital Services Sept Amazon event supplies -1,744.72 

10/29/2021 24704 Armendariz, Joanna Mileage reimbursement -30.24 

10/29/2021 24705 Authors Unbound Agency The Distance Between Us, Reyna Grande Autho -5,000.00 

10/29/2021 24706 Colorado Library Consortium Courier service 10/1/21 - 9/30/22 -44,718.46 

10/29/2021 24707 Garfield County Public Library Foundation Book sales ; donations -1,653.50 

10/29/2021 24708 Ingram Library Services Library materials -11,138.54 

10/29/2021 24709 Midwest Tape Library materials -4,783.02 

10/29/2021 24710 R & H Mechanical, LLC RI replacement of failing air handling fans -10,463.85 

10/29/2021 24711 Trane US Inc. 4th Q maintenance contract; GW repairs -8,328.25 

10/29/2021 24712 Xcel Energy Gas/electric -5,925.75 

10/29/2021 24713 Zuniga, Rebecca Mileage reimbursement -15.68 

10/29/2021 24714 Colorado Dept of Revenue-IncomeTax garnishment payment -100.00 

10/29/2021 1000888 625-Water(9283) RI SI staff water -92.20 

10/29/2021 bp elec1208 AFLAC October supplemental insurance -107.70 

10/29/2021 bp elec1209 Black Hills Energy GW & CA gas -392.81 

10/29/2021 1000889 Callison, Jen Mileage reimbursement -22.40 

10/29/2021 1000890 Cardiff Cleaning Service CA GW janitorial service -3,335.00 

10/29/2021 1000891 CenturyLink Elevator / fire alarm telephone service -426.48 

10/29/2021 1000892 Citadel Security USA, LLC GW Oct security service -3,901.38 

10/29/2021 bp elec1214 Colorado Mountain News Media Ads -3,187.36 

10/29/2021 bp elec1215 Cura HR, LLC HR support & Board DiSC -5,046.25 

10/29/2021 bp elec1216 De Lage Landen Financial Services, Inc. Copier lease -449.00 

10/29/2021 bp elec1217 Demco Library material processing supplies -658.49 

10/29/2021 1000893 Garfield County Landfill Trash removal -12.60 

10/29/2021 1000894 Garfield County Treasurer Refund for cancelled meeting room fee -25.00 

10/29/2021 1000895 Guichard, Elizabeth Mileage reimbursement -48.16 

10/29/2021 1000896 Jean's Printing SI & NC schematic prints for contractors -252.34 

10/29/2021 1000897 Koff & Associates, Inc Professional services for class & comp study -900.00 

10/29/2021 1000898 Lively Electric, Inc. NC light and fixture repair -981.61 

10/29/2021 1000899 Mountain Painting and Drywall, Inc. PA painting of children's wall & fiction wall -492.00 

10/29/2021 1000900 OverDrive Library e-materials -27.50 

10/29/2021 1000901 ProSpace Interiors, Inc. Admin desks -4,449.17 

10/29/2021 1000902 Rocky Mountain Reserve Admin flex plan -66.20 

10/29/2021 1000903 Seter & Vander Wall, P.C. Legal services -2,262.00 

10/29/2021 1000904 Sopris Sun Ads -160.00 

10/29/2021 1000905 Suarez, Dulce Andrea Spanish translation -90.00 

10/29/2021 1000906 Technology Systems Consultants, Inc. NC phone system lease 3 mos -613.56 

10/29/2021 1000907 Tiger, Inc. gas 4 locations -736.01 
10/29/2021 bp elec1233 Town of Silt sewer / water -146.79 
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2:38 PM 
11/17/21 

Garfield County Public Library District 
Accrual Basis  Claims for Board Approval  

  10/16/2021- 11/15/2021 
Date Num Name Memo Amount 

10/29/2021 1000908 Transparent Information Services, LLC Background checks -57.60 

10/29/2021 bp elec1235 Uline FINRA/ALA grant: Thinking Money 4 Kids, stick -77.06 

10/29/2021 1000909 Western Paper Distributors janitorial supplies -239.50 

11/01/2021 elec Alpine Bank- CC Nov Merchant fees -199.28 

11/07/2021 Elec Verizon Wireless Cell phones, hotspots, & moda service -6,342.69 

11/15/2021 24715 Ingram Library Services Library materials -14,249.66 

11/15/2021 24716 Midwest Tape Library materials -5,635.36 

11/15/2021 24717 Schindler Elevator Corporation Annual PM renewal, 11/1/21 - 10/31/22 -6,338.40 

11/15/2021 24718 Willis Towers/CEBT November health insurance -29,240.89 

11/15/2021 1000910 All Around Property Maintenance, Inc PA & CA October landscape maintenance -1,230.49 

11/15/2021 1000911 American Janitor LLC PA October cleaning -892.50 

11/15/2021 bp elec1239 Anvil Points Upholstery & Carpet CA carpet & furniture cleaning -2,594.00 

11/15/2021 1000912 Aspen Science Center Hands-on STEM programs for youth & families -1,925.00 

11/15/2021 1000913 Birds Beware Window Washing Exterior window cleaning -2,325.00 

11/15/2021 1000914 Cedar Networks November telephone & broadband -1,121.00 

11/15/2021 1000915 CenturyLink fire alarm / elevator telephone service -426.48 

11/15/2021 1000916 Citadel Security USA, LLC GW security -1,739.09 

11/15/2021 1000917 City of Rifle RI water/sewer -126.35 

11/15/2021 bp elec1246 Cura HR, LLC HR support & DiSC -4,966.25 

11/15/2021 1000918 Dale, Jamie Mileage reimbursement for ARSL -97.09 

11/15/2021 bp elec1248 Demco Processing supplies -206.60 

11/15/2021 1000919 Dobbs, Alda P. Barefoot Dreams of Petra Luna event -150.00 

11/15/2021 1000920 Dressman, Kathryn Travel expense reimbursement (50%) for YSC c -170.36 

11/15/2021 1000921 Findaway World LLC Library materials -832.83 

11/15/2021 bp elec1252 Great America Financial Services telephone lease -1,043.98 

11/15/2021 1000922 International E-Z UP, Inc. Weight bags for event canopies -75.60 

11/15/2021 1000923 Koff & Associates, Inc Progress work on class and comp study -2,028.75 

11/15/2021 1000924 Lively Electric, Inc. SI outlet install for mini staff area refresh -287.55 

11/15/2021 1000925 Marmot Library Network, Inc. 2 computer monitors -339.98 

11/15/2021 1000926 Meier, Stacy Arsl conference travel reimb -457.86 

11/15/2021 1000927 Mountain Painting and Drywall, Inc. CA benches sand & seal -850.00 

11/15/2021 1000928 Mountain Waste & Recycling SI trash / recycling -77.25 

11/15/2021 1000929 Mullenax Const & Roofing Inc RI roof inspection & repair -1,050.00 

11/15/2021 1000930 Noel, Francine Mileage reimbursement for staff day -48.16 

11/15/2021 1000931 Penny, Frederick Mileage reimbursement -150.08 

11/15/2021 bp elec1263 R & H Mechanical, LLC PA hvac repairs -2,801.56 

11/15/2021 1000932 Ransom, Rebecca Mileage reimbursement for staff day -30.24 

11/15/2021 1000933 Rocky Mountain Reserve Admin flex plan -66.20 

11/15/2021 1000934 Rubinstein, Julian The Holly author talk -2,500.00 

11/15/2021 1000935 Smith, Natalie Mileage reimbursement for staff day -48.16 

11/15/2021 1000936 Sopris Sun Event promo -320.00 

11/15/2021 1000937 Suarez, Dulce Andrea spanish translation -75.00 

11/15/2021 1000938 Tiger, Inc. natural gas -951.03 

11/15/2021 1000939 Tonozzi, Amy Mileage reimbursement -61.60 
11/15/2021 1000940 Town of Carbondale water / sewer -59.13 
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2:38 PM 
11/17/21 

Garfield County Public Library District 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Total 10010 ꞏ Alpine Bank- Gen(..7072) -253,456.75 
TOTAL -253,456.75 

 

Accrual Basis  Claims for Board Approval  

  10/16/2021- 11/15/2021 
Date Num Name Memo Amount 

11/15/2021 bp elec1273 Town of Silt water / sewer -146.96 

11/15/2021 1000941 Transparent Information Services, LLC Background checks -332.70 

11/15/2021 1000942 TRIAD EAP Mental Fitness training for staff day -194.46 

11/15/2021 1000943 Velasco Enterprises Limited spanish interpretation -1,560.00 

11/15/2021 bp elec1277 Waste Management RI, NC, CA trash/recycling -265.79 

11/15/2021 1000944 Western Paper Distributors janitorial supplies -305.48 

11/15/2021 bp elec1279 WEX Bank Oct vehicle fuel -774.99 

11/15/2021 1000945 Williams, Kristi returned material refund -34.98 

11/15/2021 bp elec1281 Young Services GW flush valve replacement -369.00 
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3:10 PM Garfield County Public Library District 
11/17/21 Reconciliation Detail 

20510 ꞏ Alpine Bank Purchase Card, Period Ending 10/31/2021 
 

Type Date Num Memo Clr Amount Balance 

Beginning Balance 13,754.41 
Cleared Transactions 

Charges and Cash Advances - 149 items 
Credit Card Ch... 09/29/2021 SSOrientalT GW creation station supplies X (214.86) (214.86) 
Credit Card Ch... 09/30/2021 SSLaQuinta Lodging for presenter X (706.60) (921.46) 
Credit Card Ch... 09/30/2021 SSCrabtrees Bookmobile repairs due to v... X (487.70) (1,409.16) 
Credit Card Ch... 09/30/2021 SSWalmart Staff day supplies X (129.56) (1,538.72) 
Credit Card Ch... 09/30/2021 SSValleyLum Facilities supplies X (72.15) (1,610.87) 
Credit Card Ch... 09/30/2021 SSAmazon Janitorial supplies X (53.94) (1,664.81) 
Credit Card Ch... 09/30/2021 SSValleyLum Facilties tools X (17.99) (1,682.80) 
Credit Card Ch... 10/01/2021 SSAmazon Facilities apparel X (44.99) (1,727.79) 
Credit Card Ch... 10/01/2021 RISweetColo RI staff morale X (33.01) (1,760.80) 
Credit Card Ch... 10/01/2021 SSAmazon Facilities apparel X (13.90) (1,774.70) 
Credit Card Ch... 10/04/2021 SS4imprint Branded tote bags X (1,405.85) (3,180.55) 
Credit Card Ch... 10/04/2021 NCHomebase Homebase annual renewal f... X (1,008.00) (4,188.55) 
Credit Card Ch... 10/04/2021 SSColumbine Bookmobile detail cleaning ... X (499.00) (4,687.55) 
Credit Card Ch... 10/04/2021 SS4AllPromo Thinking Money 4 Kids pigg... X (461.77) (5,149.32) 
Credit Card Ch... 10/04/2021 SSASAPAc... Registration for Employmen... X (130.00) (5,279.32) 
Credit Card Ch... 10/04/2021 SSValleyLum RI supplies for water drain p... X (67.63) (5,346.95) 
Credit Card Ch... 10/04/2021 SSAmazon Facilities apparel X (22.98) (5,369.93) 
Credit Card Ch... 10/04/2021 NCCityMarke NC staff morale X (22.68) (5,392.61) 
Credit Card Ch... 10/04/2021 GWUSPS ILL postage X (3.63) (5,396.24) 
Credit Card Ch... 10/04/2021 NCUSPS ILL postage X (3.03) (5,399.27) 
Credit Card Ch... 10/05/2021 SSCrabtrees Silver Bullet repairs due to v... X (1,188.87) (6,588.14) 
Credit Card Ch... 10/05/2021 SSTarget Karaoke machine & supplies X (184.98) (6,773.12) 
Credit Card Ch... 10/05/2021 SSTarget Staff day supplies X (10.96) (6,784.08) 
Credit Card Ch... 10/06/2021 SS4imprint Branded promo items X (912.07) (7,696.15) 
Credit Card Ch... 10/06/2021 SSNewCastle The Great Pumpkin Carve s... X (500.00) (8,196.15) 
Credit Card Ch... 10/06/2021 SSLowe's RI shelving & supplies X (180.93) (8,377.08) 
Credit Card Ch... 10/06/2021 SSLowe's RI shelving X (99.98) (8,477.06) 
Credit Card Ch... 10/06/2021 SSThunderRi Fuel for Bookmobile X (60.66) (8,537.72) 
Credit Card Ch... 10/06/2021 SSAmazon Office supplies X (13.99) (8,551.71) 
Credit Card Ch... 10/07/2021 GWTarget GW Halloween supplies & s... X (96.46) (8,648.17) 
Credit Card Ch... 10/07/2021 SSCityMarke Board meeting supplies X (71.92) (8,720.09) 
Credit Card Ch... 10/07/2021 NCOrientalT NC creation station supplies X (58.16) (8,778.25) 
Credit Card Ch... 10/07/2021 GWWalmart GW Halloween decor X (32.61) (8,810.86) 
Credit Card Ch... 10/07/2021 SSAmazon RI Halloween supplies X (24.98) (8,835.84) 
Credit Card Ch... 10/08/2021 SSAspenPart Stage rentals for Folklorico ... X (1,255.00) (10,090.84) 
Credit Card Ch... 10/08/2021 SSAmazon RI storage shelving X (124.97) (10,215.81) 
Credit Card Ch... 10/08/2021 GWCAL CAL membership - DM X (120.00) (10,335.81) 
Credit Card Ch... 10/08/2021 RIDollarTre RI Halloween supplies X (4.00) (10,339.81) 
Credit Card Ch... 10/09/2021 SSWalmart Author Talk and book club s... X (102.46) (10,442.27) 
Credit Card Ch... 10/09/2021 SSFacebook Facebook ads X (19.59) (10,461.86) 
Credit Card Ch... 10/11/2021 SSSecondSta Materials for teen book disc... X (538.04) (10,999.90) 
Credit Card Ch... 10/11/2021 SSRiverBlen Staff day catering X (440.14) (11,440.04) 
Credit Card Ch... 10/11/2021 GWWalmart GW children's programming X (114.35) (11,554.39) 
Credit Card Ch... 10/11/2021 SSAdobe Adobe Stock subscription X (29.99) (11,584.38) 
Credit Card Ch... 10/11/2021 SSAdobe Adobe Creative Cloud subs... X (19.99) (11,604.37) 
Credit Card Ch... 10/12/2021 SSALA ALA course registration: Es... X (289.00) (11,893.37) 
Credit Card Ch... 10/12/2021 SSEveryLibr ARSL networking event X (200.00) (12,093.37) 
Credit Card Ch... 10/12/2021 SS Fuel & wash for Bookmobile X (60.95) (12,154.32) 
Credit Card Ch... 10/12/2021 RIWalmart RI office supplies X (47.04) (12,201.36) 
Credit Card Ch... 10/12/2021 RIWalmart RI programming supplies X (45.41) (12,246.77) 
Credit Card Ch... 10/12/2021 SSAmazon RI Halloween supplies X (40.37) (12,287.14) 
Credit Card Ch... 10/12/2021 SSWalmart Facilities supplies X (18.07) (12,305.21) 
Credit Card Ch... 10/13/2021 SSNextiva Implementation & start-up e... X (8,062.91) (20,368.12) 
Credit Card Ch... 10/13/2021 SSMicroPlas Staff day years of service a... X (353.70) (20,721.82) 
Credit Card Ch... 10/13/2021 SSRusso's Staff day catering X (172.80) (20,894.62) 
Credit Card Ch... 10/13/2021 SSWalmart Staff day supplies X (92.10) (20,986.72) 
Credit Card Ch... 10/13/2021 SSConventio ARSL Lake Tahoe excursio... X (69.00) (21,055.72) 
Credit Card Ch... 10/13/2021 SSTarget Karaoke supplies X (46.97) (21,102.69) 
Credit Card Ch... 10/13/2021 SSTheStam... CA office supplies X (19.60) (21,122.29) 
Credit Card Ch... 10/13/2021 SSAmazon Facilities supplies X (12.99) (21,135.28) 
Credit Card Ch... 10/14/2021 SSQdoba Staff day catering X (1,584.81) (22,720.09) 
Credit Card Ch... 10/14/2021 SSAmazon RI Halloween supplies X (72.93) (22,793.02) 
Credit Card Ch... 10/14/2021 SSAmazon RI Halloween supplies X (21.90) (22,814.92) 
Credit Card Ch... 10/15/2021 SSDiscountT Snow tires for silver ford es... X (796.00) (23,610.92) 
Credit Card Ch... 10/15/2021 NCWalmart NC pumpkin carving & CST... X (51.16) (23,662.08) 
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3:10 PM Garfield County Public Library District 
11/17/21 Reconciliation Detail 

20510 ꞏ Alpine Bank Purchase Card, Period Ending 10/31/2021 
 

Type  Date  Num  Memo  Clr  Amount  Balance 

Credit Card Ch...  10/16/2021  PAAmazon  PA creation station supplies  X  (76.10)  (23,738.18) 
Credit Card Ch...  10/17/2021  SSGoogle  Extra Google Suite storage ...  X  (19.99)  (23,758.17) 
Credit Card Ch...  10/19/2021  SSRockville  Concert sound system  X  (394.77)  (24,152.94) 
Credit Card Ch...  10/19/2021  GWMasala...  GW staff morale  X  (118.67)  (24,271.61) 
Credit Card Ch...  10/19/2021  SSRobly  Robly email newsletter platf...  X  (52.50)  (24,324.11) 
Credit Card Ch...  10/19/2021  RICasaUnlim  ARSL conference per diem  X  (42.49)  (24,366.60) 
Credit Card Ch...  10/19/2021  PAAnthony's  ARSL conference per diem  X  (36.31)  (24,402.91) 
Credit Card Ch...  10/19/2021  NCRosie'sCa  ARSL conference per diem  X  (29.46)  (24,432.37) 
Credit Card Ch...  10/19/2021  PAWalmart  PA Halloween supplies  X  (24.68)  (24,457.05) 
Credit Card Ch...  10/19/2021  NCOctopus...  ARSL conference per diem  X  (24.00)  (24,481.05) 
Credit Card Ch...  10/19/2021  NCFiveGuys  ARSL conference per diem  X  (23.13)  (24,504.18) 
Credit Card Ch...  10/19/2021  PARosie'sCa  ARSL conference per diem  X  (21.84)  (24,526.02) 
Credit Card Ch...  10/19/2021  RIOysterBar  ARSL conference per diem  X  (13.49)  (24,539.51) 
Credit Card Ch...  10/19/2021  NCStarbucks  ARSL conference per diem  X  (10.72)  (24,550.23) 
Credit Card Ch...  10/19/2021  NCMcDonal...  ARSL conference per diem  X  (4.05)  (24,554.28) 
Credit Card Ch...  10/20/2021  SSZoom  Zoom licenses  X  (199.96)  (24,754.24) 
Credit Card Ch...  10/20/2021  NCAnExquisi  NC marigolds  X  (90.00)  (24,844.24) 
Credit Card Ch...  10/20/2021  NCGreatBasi  ARSL conference per diem  X  (74.90)  (24,919.14) 
Credit Card Ch...  10/20/2021  SSGoDaddy  Domain renewal  X  (51.16)  (24,970.30) 
Credit Card Ch...  10/20/2021  PARosie'sCa  ARSL conference per diem  X  (41.68)  (25,011.98) 
Credit Card Ch...  10/20/2021  PAGreatBasi  ARSL conference per diem  X  (39.43)  (25,051.41) 
Credit Card Ch...  10/20/2021  NCOysterBar  ARSL conference per diem  X  (33.13)  (25,084.54) 
Credit Card Ch...  10/20/2021  SSAdobe  Adobe Creative Cloud subs...  X  (29.99)  (25,114.53) 
Credit Card Ch...  10/20/2021  RIRosie'sCa  ARSL conference per diem  X  (17.06)  (25,131.59) 
Credit Card Ch...  10/20/2021  SSFacebook  Facebook ads  X  (14.00)  (25,145.59) 
Credit Card Ch...  10/20/2021  RIRosie'sCa  ARSL conference per diem  X  (13.20)  (25,158.79) 
Credit Card Ch...  10/20/2021  PAStarbucks  ARSL conference per diem  X  (7.58)  (25,166.37) 
Credit Card Ch...  10/20/2021  RIBroadwayB  ARSL conference per diem  X  (7.00)  (25,173.37) 
Credit Card Ch...  10/20/2021  SSValleyLum  Janitorial supplies  X  (5.68)  (25,179.05) 
Credit Card Ch...  10/20/2021  NCStarbucks  ARSL conference per diem  X  (4.06)  (25,183.11) 
Credit Card Ch...  10/21/2021  SSALA  ALA & PLA annual member...  X  (192.00)  (25,375.11) 
Credit Card Ch...  10/21/2021  SSCollerInd  Staff nametag supplies  X  (79.55)  (25,454.66) 
Credit Card Ch...  10/21/2021  SSAmazon  GW toilet seats  X  (68.26)  (25,522.92) 
Credit Card Ch...  10/21/2021  GWWalmart  GW office supplies  X  (59.64)  (25,582.56) 
Credit Card Ch...  10/21/2021  NCCityMarke  NC Loteria supplies  X  (29.26)  (25,611.82) 
Credit Card Ch...  10/21/2021  NCCityMarke  NC staff morale  X  (21.27)  (25,633.09) 
Credit Card Ch...  10/21/2021  NCStarbucks  ARSL conference per diem  X  (17.32)  (25,650.41) 
Credit Card Ch...  10/21/2021  RITheGiftSh  ARSL conference per diem  X  (7.57)  (25,657.98) 
Credit Card Ch...  10/21/2021  RILeadDogBr  ARSL conference per diem  X  (6.95)  (25,664.93) 
Credit Card Ch...  10/22/2021  RIRifleCree  RI staff appreciation  X  (120.00)  (25,784.93) 
Credit Card Ch...  10/22/2021  NCRosie'sCa  ARSL conference per diem  X  (65.70)  (25,850.63) 
Credit Card Ch...  10/22/2021  PARaisingCa  ARSL conference per diem  X  (31.70)  (25,882.33) 
Credit Card Ch...  10/22/2021  RIIslandGri  ARSL conference per diem  X  (13.52)  (25,895.85) 
Credit Card Ch...  10/22/2021  NCStarbucks  ARSL conference per diem  X  (11.37)  (25,907.22) 
Credit Card Ch...  10/22/2021  RIStarbucks  ARSL conference per diem  X  (5.14)  (25,912.36) 
Credit Card Ch...  10/23/2021  SSNugget  ARSL conference lodging - ...  X  (457.48)  (26,369.84) 
Credit Card Ch...  10/23/2021  SSNugget  ARSL conference lodging - ...  X  (457.48)  (26,827.32) 
Credit Card Ch...  10/23/2021  NCPho777  ARSL conference per diem  X  (63.97)  (26,891.29) 
Credit Card Ch...  10/23/2021  SSAdobe  Adobe Pro DC subscriptions  X  (33.98)  (26,925.27) 
Credit Card Ch...  10/23/2021  RIOysterBar  ARSL conference per diem  X  (29.21)  (26,954.48) 
Credit Card Ch...  10/23/2021  PAPandaExpr  ARSL conference per diem  X  (27.91)  (26,982.39) 
Credit Card Ch...  10/23/2021  PATheGiftSh  ARSL conference per diem  X  (21.13)  (27,003.52) 
Credit Card Ch...  10/23/2021  NCEdwardR...  ARSL conference per diem  X  (11.05)  (27,014.57) 
Credit Card Ch...  10/23/2021  NCGiftShop  ARSL conference per diem  X  (8.50)  (27,023.07) 
Credit Card Ch...  10/23/2021  RITheGiftSh  ARSL conference per diem  X  (5.94)  (27,029.01) 
Credit Card Ch...  10/23/2021  RIHorseshoe  ARSL conference per diem  X  (3.50)  (27,032.51) 
Credit Card Ch...  10/24/2021  SSNugget  ARSL conference lodging - ...  X  (571.85)  (27,604.36) 
Credit Card Ch...  10/24/2021  SSNugget  ARSL conference lodging - ...  X  (571.85)  (28,176.21) 
Credit Card Ch...  10/24/2021  SSNugget  ARSL conference lodging - JL  X  (505.00)  (28,681.21) 
Credit Card Ch...  10/24/2021  RIGJAirport  ARSL conference airport pa...  X  (60.00)  (28,741.21) 
Credit Card Ch...  10/24/2021  PAOldChicag  ARSL conference per diem  X  (30.35)  (28,771.56) 
Credit Card Ch...  10/24/2021  NCCarl'sJr  ARSL conference per diem  X  (26.14)  (28,797.70) 
Credit Card Ch...  10/24/2021  RIRosie'sCa  ARSL conference per diem  X  (24.55)  (28,822.25) 
Credit Card Ch...  10/24/2021  NCStarbucks  ARSL conference per diem  X  (8.66)  (28,830.91) 
Credit Card Ch...  10/24/2021  NCMaverick  ARSL conference per diem  X  (6.18)  (28,837.09) 
Credit Card Ch...  10/25/2021  SSLibraryMa  Library Marketing and Com...  X  (230.00)  (29,067.09) 
Credit Card Ch...  10/25/2021  NCGreaseM...  Wash for ford escape  X  (12.00)  (29,079.09) 
Credit Card Ch...  10/26/2021  SSWalmart  Coolers for events  X  (101.28)  (29,180.37) 
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3:10 PM Garfield County Public Library District 
11/17/21 Reconciliation Detail 

20510 ꞏ Alpine Bank Purchase Card, Period Ending 10/31/2021 
 

Type  Date  Num  Memo  Clr  Amount  Balance 

Credit Card Ch...  10/26/2021  SSDivisiono  2-yr CPA license renewal  X  (42.00)  (29,222.37) 
Credit Card Ch...  10/26/2021  RIWalmart  RI SPARK supplies  X  (39.77)  (29,262.14) 
Credit Card Ch...  10/26/2021  PAClark'sMa  PA staff morale  X  (9.78)  (29,271.92) 
Credit Card Ch...  10/27/2021  SSVersaTabl  Admin desks  X  (2,357.20)  (31,629.12) 
Credit Card Ch...  10/27/2021  NCWalmart  NC Dia de Muertos supplies  X  (29.86)  (31,658.98) 
Credit Card Ch...  10/27/2021  NCCityMarke  NC staff support  X  (10.47)  (31,669.45) 
Credit Card Ch...  10/27/2021  NCWalmart  NC staff morale  X  (9.96)  (31,679.41) 
Credit Card Ch...  10/28/2021  SSNextiva  Additional equipment for ne...  X  (97.30)  (31,776.71) 
Credit Card Ch...  10/28/2021  SSLowe's  Facilities supplies  X  (22.92)  (31,799.63) 
Credit Card Ch...  10/28/2021  SSUSPS  Postage to return materials  X  (12.70)  (31,812.33) 
Credit Card Ch...  10/28/2021  SSWalmart  Office supplies  X  (5.88)  (31,818.21) 
Credit Card Ch...  10/29/2021  CADollarTre  CA craft supplies  X  (118.00)  (31,936.21) 
Credit Card Ch...  10/29/2021  SSAutoZone  Wiper blades for library truck  X  (73.98)  (32,010.19) 
Credit Card Ch...  10/29/2021  SSSherwinWi  CA paint & supplies  X  (66.04)  (32,076.23) 
Credit Card Ch...  10/29/2021  RIWalmart  RI Dia de Muertos supplies  X  (55.20)  (32,131.43) 
Credit Card Ch...  10/29/2021  SSCoursera  Google Workspade Adminis...  X  (50.42)  (32,181.85) 

Total Charges and Cash Advances (32,181.85) (32,181.85) 

Payments and Credits - 9 items 

 
 
 
 
 
 
 
 
 
 
 
 
 

New Transactions 
Payments and Credits - 1 item 

Check 11/25/2021 elec Oct c.c. payment 31,579.30 31,579.30 

Total New Transactions   31,579.30 31,579.30 

Ending Balance (13,754.41) 0.00 

Credit Card Cre... 10/06/2021 SSLowe's Refund on returned shelving X 129.00 129.00 
Credit Card Cre... 10/11/2021 SSEtsy Refund for sales tax paid X 1.45 130.45 
Credit Card Cre... 10/11/2021 SSEtsy Refund for sales tax paid X 1.63 132.08 
Credit Card Cre... 10/11/2021 SSEtsy Refund for sales tax paid X 3.18 135.26 
Credit Card Cre... 10/11/2021 SSEtsy Refund for sales tax paid X 5.56 140.82 
Credit Card Cre... 10/21/2021 SSRockville Refund for sales tax paid X 14.82 155.64 
Check 10/26/2021 Elec Sept c.c. payment X 13,754.41 13,910.05 
Credit Card Cre... 10/27/2021 SSNextiva Refund for taxes paid X 332.10 14,242.15 
Credit Card Cre... 10/28/2021 SSQdoba Refund for sales tax paid X 114.81 14,356.96 

Total Cleared Transactions (17,824.89)  (17,824.89) 

Cleared Balance 17,824.89  31,579.30 

Register Balance as of 10/31/2021 17,824.89  31,579.30 
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2022 Holidays and Library Closures Schedule 
 
 

HOLIDAYS (Closed and paid) 
NEW YEAR’S DAY 
MEMORIAL DAY 
INDEPENDENCE DAY 
LABOR DAY 
THANKSGIVING DAY 
DAY AFTER THANKSGIVING 
CHRISTMAS EVE 
CHRISTMAS DAY 

 
 

CLOSED (Paid and working) 
STAFF WORK DAY 
STAFF WORK DAY 

 
Saturday, January 1 
Monday, May 30 
Monday, July 4 
Monday, September 5 
Thursday, November 24 
Friday, November 25 
Saturday, December 24 
Sunday, December 25 

 
 
 

Wednesday, April 20 
Tuesday, September 20 

 
 

Staff Days are mandatory for all GCPLD Staff with the exception of Library Pages and Substitute Library 
Assistants. 

 
 

EARLY CLOSURE DATES (Closed, not paid) 
DAY BEFORE THANKSGIVING 
NEW YEAR’S EVE 

Wednesday, November 23, close at 5:00 pm 
Saturday December 31, close at 5:00 pm 

 
 
 

EVENTS FOR THE LIBRARY DISTRICT STAFF 
District Picnic 
Year-end Appreciation 

Friday, August 5, starting at 6:00 pm 
Sunday, December 4, starting at 6:00 pm 
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RESOLUTION: 21-004 
 

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND 
AND ADOPTING A BUDGET FOR THE GARFIELD COUNTY PUBLIC LIBRARY 
DISTRICT IN GARFIELD COUNTY, COLORADO, FOR THE CALENDAR YEAR 
BEGINNING ON THE FIRST DAY OF JANUARY, 2022 AND ENDING ON THE LAST 
DAY OF DECEMBER, 2022. (PURSUANT TO §29-1-108, C.R.S.) 

 
WHEREAS, the Board of Trustees of the Garfield County Public Library District has appointed 
Kevin Hettler, Finance Manager & Acting Interim Executive Director, to prepare and submit a 
proposed budget to said governing body at the proper time, and; 

 
WHEREAS, Kevin Hettler, Finance Manager & Acting Interim Executive Director, has submitted 
a proposed budget to this governing body on October 7, 2021, for its consideration, and; 

 
WHEREAS, upon due and proper notice, published or posted in accordance with the law, said 
proposed budget was open for inspection on October 7, 2021, by the public at a designated 
place, a public hearing was held on November 4, 2021, and December 2, 2021, and interested 
taxpayers were given the opportunity to file or register any objections to said proposed budget, 
and; 

 
WHEREAS, whatever increases may have been made in the expenditures, like increases were 
added to the revenues or planned to be expended from reserves/fund balances so that the budget 
remains in balance, as required by law. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE Board of Trustees of the Garfield County 
Public Library District in Garfield County, Colorado: 

 
Section 1. That the budget as submitted, amended, and summarized by fund, hereby is approved 
and adopted as the budget of the Garfield County Public Library District for the year stated 
above. 

 
Section 2. That the budget hereby approved and adopted shall be signed by the President of the 
Board of Trustees and made a part of the public records of the District. 

 
ADOPTED, this 2nd day of December, A.D., 2021 

Adrian Rippy-Sheehy, President of the Board of Trustees 

Kevin Hettler, Acting Interim Executive Director 
 

ATTEST:   
Jocelyn Durrance, Vice President of the Board of Trustees 
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Resolution 21-005 

A RESOLUTION PURSUANT TO 39-5-128, C.R.S. AND 39-1-111, C.R.S. LEVYING 
PROPERTY TAXES FOR THE YEAR 2022, TO HELP DEFRAY THE COSTS OF 
GOVERNMENT FOR THE GARFIELD COUNTY PUBLIC LIBRARY DISTRICT IN 
GARFIELD COUNTY, COLORADO, FOR THE 2022 BUDGET YEAR. 

WHEREAS, the Board of Trustees of the Garfield County Public Library District has 
adopted the annual budget in accordance with the Local Government Budget Law, on December 
2, 2021 and; 

WHEREAS, the amount of money necessary to balance the budget for general operating 
purposes from property tax revenue is $5,356,520, and; 

WHEREAS the 2021 total net assessed valuation for the Garfield County Public Library 
District as certified by the County Assessor is $2,145,427,690. 

NOW, THEREFORE, LET IT BE RESOLVED BY THE BOARD OF TRUSTEES OF 
THE GARFIELD COUNTY PUBLIC LIBRARY DISTRICT IN GARFIELD COUNTY, 
COLORADO: 

Section 1. That for the purpose of meeting all general operating expenses of the Garfield 
County Public Library District during the 2022 budget year, there is hereby levied a tax of 2.503 
mills (1.000 and 1.500 voter approved mills and 0.003 mills for refunds and abatements) upon 
each dollar of the total net assessed valuation of all taxable property within the Garfield County 
Public Library District for the year 2021. 

Section 2. That the Acting Interim Executive Director is hereby authorized and directed 
to immediately certify to the County Commissioners of Garfield County, Colorado, the mill 
levies for the Garfield County Public Library District as hereinabove determined and set. 

 
 

ADOPTED, this 2nd day of December, A.D., 2021 
 
 
 

Adrian Rippy-Sheehy, President of the Board of Trustees 
 
 

Kevin Hettler, Acting Interim Executive Director 
 

ATTEST:   
Jocelyn Durrance, Vice President of the Board of Trustees 
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Resolution 21-006 

A RESOLUTION APPROPRIATING SUMS OF MONEY TO THE VARIOUS FUNDS AND 
SPENDING AGENCIES, IN THE AMOUNT AND FOR THE PURPOSE AS SET FORTH 
BELOW, FOR THE GARFIELD COUNTY PUBLIC LIBRARY DISTRICT IN GARFIELD 
COUNTY, COLORADO, FOR THE 2022 BUDGET YEAR. 

WHEREAS, the Garfield County Public Library District Board of Trustees has adopted 
the annual budget in accordance with the Local Government Budget Law, on December 2, 2021, 
and; 

WHEREAS, the Board of Trustees has made provision therein for revenues in an amount 
equal to or greater than the total proposed expenditures as set forth in said budget, and; 

WHEREAS, it is not only required by law, but also necessary to appropriate the revenues 
and reserves or fund balances provided in the budget to and for the purposes described below, 
thereby establishing a limitation on expenditures for the operations of the Garfield County Public 
Library District. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
GARFIELD COUNTY PUBLIC LIBRARY DISTRICT IN GARFIELD COUNTY, 
COLORADO: 

Section 1. That the following sums are hereby appropriated from the revenue of each 
fund, to each fund, for purposes stated: 

 
 
 

GENERAL FUND:  

Current Operating Expenditures: $7,536,498 
Debt Service: $1,659,800 

TOTAL GENERAL FUND: $9,196,298 
 
 

ADOPTED, this 2nd day of December, A.D., 2021 
 
 
 

Adrian Rippy-Sheehy, President of the Board of Trustees 
 
 

Kevin Hettler, Acting Interim Executive Director 
 

ATTEST:   
Jocelyn Durrance, Vice President of the Board of Trustees 
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2021    

STATISTICS JUNE YTD District   
 2021 Actual 2020 Actual % change 
Website  

171408 

 

157100 

 

Website Visits 9.11% 

Downloadables    

Overdrive - total eBook, audio, video 
Zinio 

57491 
1535 

54766 
7001 

4.98% 
-78.07% 

Subscription Resources  

19108 

 

13571 

 

Ancestry - Searches 40.80% 
EBSCO Databases - Sessions 37714 12019 213.79% 
Biography in Context - Sessions 
LOTE Online for Kids - Story Views 

461 
34 

454 
0 

1.54% 
 

Learning Express - Sessions 
Mango - Sessions 

106 
12749 

166 
14956 

-36.14% 
-14.76% 

MyHeritage - Sessions 43 160 -73.13% 
Research in Context - Sessions 
Tumblebooks - Book Views 

1165 
350 

381 
327 

205.77% 
7.03% 

 

Public Services Report 
Education and Events 

 
During October 2021, GCPLD continued with a hybrid program of in person and virtual 
events.GCPLD celebrated Hispanic Heritage by hosting several cultural events. The Rifle 
and New Castle branches continued a bi monthly Loteria Club, which is a traditional 
Mexican Bingo game. The Glenwood Library also hosted a live folkloric dance presentation 
in the plaza by the Aspen Santa Fe Ballet on Saturday the 2nd. It was one of the best 
attended live person events this year. GCPLD also hosted a virtual conversation with author 
Reyna Grande on October 12th, in which she discussed her book, The Distance Between 
us, a look into stories about Mexican immigration. 

 
The Rifle branch hosted a month-long healthy cooking class in collaboration with Cooking 
matters on each Tuesday of the month. 

 
The Glenwood Library began hosting the Thinking Money 4 Kids Exhibit on October 11th. 
The exhibit was procured with a grant from the American Library Association. It is focused 
towards teaching kids and families about money and budgeting. The exhibit is scheduled to 
be up until November 19th. The library partnered with the Junior Achievement and LaMedici 
non profit organizations to provide educational workshops in conjunction with the exhibition. 

 
All six of the GCPLD libraries hosted a district wide pumpkin carving activity event for 
families. The Parachute branch hosted it on October 11th, Rifle hosted it on October 20th, 
Carbondale hosted it on October 27th, New Castle and Silt hosted it on October 29th, 
Glenwood Springs hosted it on October 30th. 

 
GCPLD also hosted a virtual informational presentation on Medicare in collaboration with 
Senior Matters on October 25th. 
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2021 

STATISTICS SEPTEMBER YTD District   Parachute   Rifle   Silt   New Castle   Glenwood Springs   Carbondale   

 2021 Actual 2020 Actual % change 2021 Actual 2020 Actual % change 2021 Actual 2020 Actual % change 2021 Actual 2020 Actual % change 2021 Actual 2020 Actual % change 2021 Actual 2020 Actual % change 2021 Actual 2020 Actual % change 
Cardholders  

20759 
 

23773 

  
2071 

 
2468 

  
4106 

 
5597 

  
1895 

 
2056 

  
2436 

 
2614 

  
4948 

 
5616 

  
5303 

 
5422 

 

Active Patrons -12.68% -16.09% -26.64% -7.83% -6.81% -11.89% -2.19% 
New Library Cards 3433 2767 24.07% 299 264 13.26% 551 432 27.55% 304 207 46.86% 453 277 63.54% 679 639 6.26% 1147 948 20.99% 
Patron Services  

187780 
 

125044 

  
16028 

 
13160 

  
27425 

 
20697.5 

  
15068.5 

 
20493.5 

  
20282.5 

 
16231 

  
68668 

 
36332 

  
40308 

 
18130 

 

Door Count 50.17% 21.79% 32.50% -26.47% 24.96% 89.00% 122.33% 

Meeting Room Usage 
Meeting Room Attendance 

3596 
6389 

2402 
9392 

49.71% 110 
250 

73 
280 

50.68% 964 
1571 

715 
2407 

34.83% 202 
631 

244 
1295 

-17.21% 
-51.27% 

407 
1183 

338 
2088 

20.41% 546 
781 

157 
1757 

247.77% 1367 
1973 

875 
1565 

56.23% 
26.07% -31.97% -10.71% -34.73% -43.34% -55.55% 

Adult Programs 
Adult Program Attendance 
School-Age Programs 

102 
936 
260 

61 
1192 
149 

67.21% 25 
100 
105 

15 
217 
44 

66.67% 8 
71 

6 

8 
199 
14 

0.00% 4 
31 

6 

8 
135 
15 

-50.00% 
-77.04% 
-60.00% 

29 
331 
45 

17 
290 
18 

70.59% 
14.14% 

150.00% 

17 
178 
83 

4 
109 
19 

325.00% 
63.30% 

336.84% 

19 
225 
15 

9 
242 
39 

111.11% 
-21.48% -53.92% -64.32% 

-57.14% 
-7.02% 

-61.54% 74.50% 138.64% 

School-Age Program Attendance 
Teen Programs 

3298 
50 

1715 
30 

92.30% 
66.67% 

693 
21 

203 
5 

241.38% 
320.00% 

113 
0 

178 
3 

-36.52% 
-100.00% 

97 
0 

194 
5 

-50.00% 
-100.00% 

1255 
9 

406 
0 

209.11% 748 
14 

231 
6 

223.81% 
133.33% 

392 
6 

503 
11 

-22.07% 
-45.45%  

Teen Program Attendance 
Early Childhood Programs 

537 
110 

342 
132 

57.02% 84 
27 

133 
28 

-36.84% 
-3.57% 

0 
18 

19 
32 

-100.00% 
-43.75% 

0 
12 

54 
20 

-100.00% 
-40.00% 

241 
30 

0 
21 

 158 
17 

33 
8 

378.79% 
112.50% 

54 
6 

103 
23 

-47.57% 
-73.91% -16.67% 42.86% 

Early Childhood Attendance 1752 2772 -36.80% 229 467 -50.96% 525 830 -36.75% 154 289 -46.71% 467 369 26.56% 271 102 165.69% 106 715 -85.17% 

Adult Outreach Visits 
Adult Outreach Attendance 

42 
366 

35 
151 

20.00% 
142.38% 

16 
64 

5 
20 

220.00% 
220.00% 

15 
110 

6 
40 

150.00% 
175.00% 

0 
0 

2 
28 

-100.00% 
-100.00% 

11 
192 

13 
19 

-15.38% 0 
0 

0 
0 

 0 
0 

9 
44 

-100.00% 
-100.00% 910.53% 

Youth Outreach Visits 
Youth Outreach Attendance 

15 
2016 

9 
178 

66.67% 
1032.58% 

0 
0 

4 
0 

-100.00% 10 
815 

0 
0 

 0 
2 

1 
25 

-100.00% 
-92.00% 

5 
1187 

2 
63 

150.00% 
1784.13% 

0 
8 

1 
12 

-100.00% 
-33.33% 

0 
4 

1 
78 

-100.00% 
-94.87%  

STEM Programs 
STEM Program Attendance 
ESL Programs 

30 
334 
25 

31 
469 
49 

-3.23% 
-28.78% 
-48.98% 

2 
13 

0 

4 
30 
13 

-50.00% 
-56.67% 

-100.00% 

0 
0 
5 

1 
3 
9 

-100.00% 
-100.00% 
-44.44% 

4 
38 

4 

14 
192 
10 

-71.43% 
-80.21% 
-60.00% 

23 
243 
16 

1 
3 

11 

2200.00% 
8000.00% 

45.45% 

0 
0 
0 

0 
0 
5 

 1 
40 

0 

11 
241 

1 

-90.91% 
-83.40% 

-100.00% -100.00% 

ESL Program Attendance 
Book A Librarian Sessions 

415 
352 

738 
404 

-43.77% 
-12.87% 

0 
263 

150 
28 

-100.00% 150 
0 

252 
254 

-40.48% 
-100.00% 

29 
3 

97 
42 

-70.10% 
-92.86% 

236 
84 

177 
80 

33.33% 
5.00% 

0 
2 

44 
0 

-100.00% 0 
0 

18 
0 

-100.00% 
839.29%   

Physical Circulation  
61576 

 
36677 

  
5120 

 
2982 

  
10565 

 
6912 

  
7539 

 
4583 

  
8129 

 
4990 

  
12434 

 
7137 

  
17789 

 
10073 

 

Juvenile 67.89% 71.70% 52.85% 64.50% 62.91% 74.22% 76.60% 
Young Adult 7643 4333 76.39% 920 546 68.50% 2067 979 111.13% 1012 524 93.13% 1008 685 47.15% 1376 909 51.38% 1260 690 82.61% 

Adult Fiction 
Adult Non-Fiction 

20803 
12212 

15707 
8309 

32.44% 
46.97% 

3469 
1176 

2575 
808 

34.72% 
45.54% 

3705 
2207 

2742 
1619 

35.12% 
36.32% 

1815 
1379 

1387 
891 

30.86% 
54.77% 

3043 
1818 

2314 
1227 

31.50% 
48.17% 

4957 
3231 

3903 
1959 

27.00% 
64.93% 

3814 
2401 

2786 
1805 

36.90% 
33.02% 

Large Print 
World Languages 

1920 
2744 

1207 
1536 

59.07% 
78.65% 

248 
138 

219 
88 

13.24% 
56.82% 

459 
379 

309 
312 

48.54% 
21.47% 

175 
322 

130 
117 

34.62% 
175.21% 

184 
410 

79 
223 

132.91% 
83.86% 

668 
799 

296 
410 

125.68% 
94.88% 

186 
696 

174 
386 

6.90% 
80.31% 

New Books 
DVD 

25211 
30831 

18704 
35219 

34.79% 2545 
3078 

2214 
3741 

14.95% 4212 
7631 

2851 
8885 

47.74% 3317 
4247 

2603 
5031 

27.43% 3154 
3972 

2582 
4566 

22.15% 6624 
7092 

4463 
7668 

48.42% 5359 
4811 

3991 
5328 

34.28% 
-12.46% -17.72% -14.11% -15.58% -13.01% -7.51% -9.70% 

CD Audiobook 4883 3871 26.14% 736 266 176.69% 598 638 -6.27% 424 307 38.11% 672 568 18.31% 1163 967 20.27% 1290 1125 14.67% 

Playaway 
Magazines 

1316 
1929 

637 
1605 

106.59% 
20.19% 

153 
132 

114 
111 

34.21% 
18.92% 

173 
81 

60 
175 

188.33% 159 
321 

104 
333 

52.88% 189 
537 

74 
321 

155.41% 
67.29% 

179 
396 

87 
414 

105.75% 463 
462 

198 
251 

133.84% 
84.06% -53.71% -3.60% -4.35% 

Video Games 
CD Music 

359 
1707 

333 
1191 

7.81% 
43.32% 

53 
182 

46 
108 

15.22% 
68.52% 

99 
230 

90 
205 

10.00% 
12.20% 

72 
206 

57 
120 

26.32% 
71.67% 

67 
349 

56 
249 

19.64% 
40.16% 

37 
429 

38 
285 

-2.63% 31 
311 

46 
224 

-32.61% 
50.53% 38.84% 

ILL 
Materials borrowed from other libraries 

44 
35284 

51 
29289 

-13.73% 8 
3294 

5 
2853 

60.00% 
15.46% 

6 
5004 

24 
4730 

-75.00% 2 
4626 

5 
3482 

-60.00% 23 
4508 

13 
3402 

76.92% 
32.51% 

5 
8069 

4 
5947 

25.00% 
35.68% 

0 
9783 

0 
8875 

 

20.47% 5.79% 32.85% 10.23% 
Collection        

Items Added 
Total Items in Collection 

41747 
169385 

20865 
131195 

100.08% 
29.11% 

5038 
25693 

2889 
22211 

74.39% 
15.68% 

7920 
32313 

3063 
26773 

158.57% 
20.69% 

5885 
24302 

3287 
16797 

79.04% 
44.68% 

6371 
28460 

3498 
22015 

82.13% 
29.28% 

8748 
30689 

4229 
20642 

106.86% 
48.67% 

7785 
27928 

3899 
22757 

99.67% 
22.72% 

Technology                      
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PAC Usage (hours) 12665 8846 43.17% 1202 656 83.23% 1956 1543 26.77% 2505 1313 90.78% 812 743 9.29% 3859 3040 26.94% 2331 1551 50.29% 
PAC Usage (sessions) 18129 13495 34.34% 1862 1238 50.40% 3223 2495 29.18% 3175 2122 49.62% 1518 1284 18.22% 4835 3758 28.66% 3516 2598 35.33% 
Wireless Sessions 45329 46536 -2.59% 2036 2057 -1.02% 9232 9970 -7.40% 4873 4965 -1.85% 4444 4285 3.71% 18171 20101 -9.60% 6573 5158 27.43% 
Volunteers                      

Volunteer Hours 44 463 -90.50% 0 59 -100.00% 39 151 -74.17% 0 24 -100.00% 0 105 -100.00% 5 55 -90.91% 0 69 -100.00% 
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4% 

30% 

65% 

Financial Report 
 

Sales tax collection through August is up 31% from the same period last year. 
 

We received our final certification of property values, final budget numbers will be 
available at the December Board meeting. 

 

The following charts depict all revenues received and expenditures made from 
1/1/21 through 10/31/21, and are relative to their respective annual budgets 
(Unaudited). 
Total revenues received as of 10/31/21 is $9,245,670. 
Total expenditures made as of 10/31/21 is $6,480,446. 
83% of the year has elapsed as of 10/31/21. 
102% of budgeted revenue ($9,000,364) has been received. 
72% of budgeted expenditure ($9,000,364) has been made. 
All cash and investment accounts are reconciled by month end. 

 
October 2021 Financial Visualization 

 
 
 
 
 
 

YTD Revenues through 10/31/2021 
YTD Expenditures through 10/31/2021 
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Employee Costs YTD Expenditures to Budgeted Expenditures through 
10/31/2021 

Debt Service 
 
 
Library Services 
 
 
Building 
Overhead 
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YTD Revenues to Budgeted Revenues through 10/31/2021 
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Grants 
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Building 
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Budgeted Expense 
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Garfield County Public Library District 
Profit & Loss Budget vs. Actual - PRELIMINARY DRAFT UNAUDITED 

Jan - Oct 2021 
 
 

 $ Increase / 
 Jan - Oct 2021  % of Annual  Jan - Oct 2020 (Decrease) in 
 Actual Annual Budget Budget Footnotes Actual Actual '20 to '21 

Income       

40100 ꞏ Sales Tax Revenue 2,846,263.96 2,700,000.00 105.42% 1. 2,237,570.85 608,693.11 

40102 ꞏ Sales Tax Refunds (75,327.03) (70,000.00) 107.61%  (90,356.03) 15,029.00 

40200 ꞏ Property Tax Revenue 5,988,629.07 5,739,953.00 104.33% 2. 6,041,622.52 (52,993.45) 

40300 ꞏ Specific Ownership Tax Revenue 362,129.61 383,000.00 94.55%  340,699.50 21,430.11 

40900 ꞏ Interest Earned on Investments 3,673.07 62,000.00 5.92%  44,182.13 (40,509.06) 

41000 ꞏ Grants 27,538.68 60,111.00 45.81%  193,055.14 (165,516.46) 

41200 ꞏ Other Revenue 53,640.39 33,000.00 162.55% 3. 18,423.98 35,216.41 

41300 ꞏ Solar Rebates 6,955.41 8,000.00 86.94%  7,923.74 (968.33) 

42000 ꞏ Branch Revenues 32,167.14 84,300.00 38.16%  26,544.80 5,622.34 

Total Income 9,245,670.30 9,000,364.00 102.73%  8,819,666.63 426,003.67 

Expense       

50001 ꞏ TREASURER'S FEES 180,593.06 175,059.00 103.16%  168,799.25 11,793.81 

50005 ꞏ DEBT SERVICE 1,659,799.60 1,659,800.00 100.0%  1,659,799.59 0.01 

51000 ꞏ EMPLOYEE COSTS 2,558,148.86 4,067,809.00 62.89%  2,085,200.19 472,948.67 

52000 ꞏ LIBRARY SERVICES 1,050,975.57 1,399,615.00 75.09%  1,029,873.97 21,101.60 

53000 ꞏ PROFESSIONAL SERVICES 108,560.14 106,576.00 101.86%  104,913.17 3,646.97 

54000 ꞏ BUILDING OVERHEAD 525,705.69 722,591.00 72.75%  408,057.44 117,648.25 

54500 ꞏ BUILDING REFRESH, FURNITURE,IM 168,442.31 365,000.00 46.15%  94,320.10 74,122.21 

55000 ꞏ EQUIPMENT 81,979.82 273,320.00 29.99%  105,380.74 (23,400.92) 

56000 ꞏ OTHER OVERHEAD 70,573.86 70,800.00 99.68%  67,199.32 3,374.54 

57000 ꞏ ADVERTISING & MARKETING 31,523.21 109,300.00 28.84%  38,932.14 (7,408.93) 

58000 ꞏ VEHICLES 11,003.46 13,494.00 81.54%  4,501.49 6,501.97 

59000 ꞏ PARTNERSHIPS 33,141.10 37,000.00 89.57% 4. 35,446.00 (2,304.90) 

Total Expense 6,480,446.68 9,000,364.00 72.0%  5,802,423.40 678,023.28 

Net Income 2,765,223.62 0.00   3,017,243.23 -252,019.61 

 
Footnotes: 

      

1. Includes 9 months of sales tax collections, sales tax is up approx 30% from this time last year. 

2. Property tax collections are above budget due to approx $190,000 of property taxes collected in 2021 that were assessed in 2020. 

3. Includes dividend from CEBT health insurance trust, Verizon tower roof rent reimbursements, Cooper Commons security reimb. 

4. 2021 operating assessment - Cooper Commons Condo Assn (GWS) 
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Page 1 of 2 
 

2:53 PM 
11/19/21 
Accrual Basis 

 
 
 

ASSETS 

Current Assets 

Checking/Savings 

Garfield County Public Library District 
Balance Sheet-Draft-Unaudited 

As of October 31, 2021 
Oct 31, 21 

 

 

10010 ꞏ Alpine Bank- Gen(..7072) 1,424,822.87 

10050 ꞏ Colo Trust - General 10,129,904.02 

10055 ꞏ C-Safe 53,573.64 

10060 ꞏ Alpine Bank- Payroll(..8785) 916.10 

10070 ꞏ Alpine Bank - Flex(..0583) (625.62) 

10210 ꞏ Rocky Mtn Reserve - Flex 638.40 

10300 ꞏ Petty Cash- Cash drawer fund 1,075.00 

11010 ꞏ WF-23652000-Annual Interest Pmt 0.59 

11050 ꞏ WF-23652001-Annual Princ. Pmt 3.04 

Total Checking/Savings 11,610,308.04 

Other Current Assets  

12050 ꞏ Sales tax transfer by Treasurer 321,746.12 

12100 ꞏ Property tax transfer by Treas 5,751,433.00 

Total Other Current Assets 6,073,179.12 

Total Current Assets 17,683,487.16 

Other Assets  

18400 ꞏ Prepaid Exps 33,538.84 

19100 ꞏ Due to / from Foundation (6,953.76) 

19200 ꞏ Due to/from Staff branch fund (748.48) 

Total Other Assets 25,836.60 
TOTAL ASSETS 17,709,323.76 
LIABILITIES & EQUITY  

Liabilities 

Current Liabilities 

Accounts Payable 
20000 ꞏ Accounts Payable 54,642.63 

Total Accounts Payable 54,642.63 

Credit Cards  

20510 ꞏ Alpine Bank Purchase Card 31,579.30 

20570 ꞏ Fuel Cards - WEX / NJPA 774.99 

Total Credit Cards 32,354.29 

Other Current Liabilities  

21100 ꞏ Other Payroll Payables- 
21105 ꞏ FLEX payable 

 
26.71 

Total 21100 ꞏ Other Payroll Payables- 26.71 

21200 ꞏ Payroll Payable- 33,773.00 

Total Other Current Liabilities 33,799.71 

Total Current Liabilities 120,796.63 

Long Term Liabilities  

22000 ꞏ Deferred Sales tax Revenue 321,746.12 

22100 ꞏ Deferred Property Tax Revenue 5,751,433.00 

Total Long Term Liabilities 6,073,179.12 
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2:53 PM 
11/19/21 
Accrual Basis 

Garfield County Public Library District 
Balance Sheet-Draft-Unaudited 

As of October 31, 2021 
Oct 31, 21 

 

 

Total Liabilities 6,193,975.75 

Equity 
 

30000 ꞏ Unassigned Fund Balance 8,265,718.91 

30005 ꞏ Non-Spendable Fund Balance 33,939.48 

30010 ꞏ Restricted Fund Balance 299,200.00 

30040 ꞏ Assigned For Replacement 151,266.00 

Net Income 2,765,223.62 

Total Equity 11,515,348.01 
TOTAL LIABILITIES & EQUITY 17,709,323.76 
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January 
February 
March 
April 
May 
June 
July 
August 
September 
October 
November 
December 

 
TOTAL 

 
 
 
 
 
 
 
 

January 
February 
March 
April 
May 
June 
July 
August 
September 
October 
November 
December 

 
TOTAL 

GARFIELD COUNTY PUBLIC LIBRARY DISTRICT 
SALES TAX COMPARISON REPORT 

BEFORE REFUND 
 
 

2017 
  

2018 
  

2019 
  

2020 
  

2021 
% Incr(Decr) 
from prior yr 

173,042.62 4.74% 199,981.78 15.57% 232,350.29 16.19% 219,964.19 -5.33% 244,593.97 11.20% 
174,041.11 14.26% 214,635.71 23.32% 201,365.63 -6.18% 211,661.48 5.11% 248,671.50 17.49% 
191,923.78 8.97% 247,300.68 28.85% 235,241.22 -4.88% 205,882.59 -12.48% 306,107.18 48.68% 
210,556.56 18.17% 220,564.48 4.75% 221,993.61 0.65% 207,819.08 -6.39% 315,594.36 51.86% 
205,137.04 13.09% 233,871.79 14.01% 251,876.55 7.70% 252,114.14 0.09% 365,531.99 44.99% 
234,797.64 7.45% 261,824.92 11.51% 271,841.07 3.83% 275,818.52 1.46% 360,421.57 30.67% 
244,275.30 17.11% 266,233.19 8.99% 283,289.61 6.41% 296,171.04 4.55% 358,053.80 20.89% 
231,464.51 9.49% 259,104.75 11.94% 283,746.69 9.51% 282,100.20 -0.58% 325,543.47 15.40% 
220,812.96 7.16% 259,426.27 17.49% 273,911.00 5.58% 308,802.67 12.74%  #VALUE! 
214,391.59 10.93% 242,842.17 13.27% 268,983.77 10.76% 298,225.56 10.87%  #VALUE! 
211,086.91 12.27% 215,191.86 1.94% 248,621.68 15.53% 270,897.91 8.96%  #VALUE! 
236,164.73 2.09% 249,188.16 5.51% 286,039.62 14.79% 321,746.12 12.48%  #VALUE! 

 
2,547,694.75 10.27% 2,870,165.76 12.66% 3,059,260.74 6.59% 3,151,203.50 3.01% 2,524,517.84 -19.89% 

 
AFTER REFUND 

 
 

2017 
  

2018 
  

2019 
  

2020 
  

2021 
% Incr(Decr) 
from prior yr 

167,563.47 55.31% 198,871.12 18.68% 209,576.47 5.38% 219,154.90 4.57% 237,651.31 8.44% 
170,638.18 62.61% 212,320.26 24.43% 198,821.31 -6.36% 208,449.22 4.84% 225,592.83 8.22% 
185,434.83 12.90% 245,105.81 32.18% 233,664.43 -4.67% 199,473.40 -14.63% 302,292.48 51.55% 
162,141.26 -7.36% 216,979.46 33.82% 221,373.23 2.02% 194,556.04 -12.11% 312,333.74 60.54% 
198,292.51 11.04% 233,518.26 17.76% 236,645.79 1.34% 245,037.26 3.55% 363,341.37 48.28% 
233,936.90 7.65% 261,219.50 11.66% 270,813.24 3.67% 270,598.88 -0.08% 354,079.99 30.85% 
242,194.12 17.36% 264,478.28 9.20% 281,615.39 6.48% 254,330.79 -9.69% 355,006.45 39.58% 
230,488.40 9.52% 257,827.63 11.86% 283,033.57 9.78% 280,187.96 -1.01% 317,495.97 13.32% 
220,265.47 7.44% 257,903.65 17.09% 273,401.59 6.01% 306,570.32 12.13%  -100.00% 
212,474.94 11.90% 238,703.94 12.34% 266,965.89 11.84% 295,679.43 10.76%  -100.00% 
197,432.38 5.94% 213,758.10 8.27% 246,816.73 15.47% 262,364.84 6.30%  -100.00% 
235,522.80 2.20% 248,301.61 5.43% 277,231.38 11.65% 311,675.86 12.42%  -100.00% 

2,456,385.26 12.86% 2,848,987.62 15.98% 2,999,959.02 5.30% 3,048,078.90 1.60% 2,467,794.14 -19.04% 
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Facilities Report 
 

In October, the Facilities Manager geared focus towards end of year expenditures and 2022 contracts. The 
Facilities Manager proceeds the process of enhancing energy efficiency through utilization of mechanical 
systems; the district has breached its ten year age, creating a deeper dive assessment of modules, compressors, 
motors and components that typically have a ten year life span within mechanical systems. The request for 
proposal for the Facilities Master Plan project was posted in April, within the month of May the district 
received proposals from firms via the RFP as well as the Facilities Manager asking for a board representative to 
join the firm evaluation committee; Within the month of June the committee reviewed firm proposals, in turn 
relaying to the associated firms, a revised prioritized scope of work accommodating a not to exceed budget; 
Within the month of July the budgeted revised scope of work proposals were received from all firms and 
evaluation committee assessed; Within the month of August, a work plan was relayed to the associated staff; 
Within the month of September, the Facilities Manager & sustainable energy consultant walked all 6 sites and 
Phase 0 was initiated; Within the month of October, the time-lapse study began, assisting workflow analysis 
within points of study per location. This project will lead the district through a series of staff interviews, 
orchestrate demographic studies, incorporate facilities related emergency plans and a final packet creation that 
many departments within the district will reference for many years to come. The Administrative Office Space 
Refresh is being worked through a redesign by the Facilities Manager to ensure the district keeps community 
spaces available for the community we serve. At the October Board of Trustees meeting, the Facilities Manager 
orchestrated a presentation on the importance of a continued building refresh plan and how they will positively 
impact our communities. The Facilities Manager continues providing information technology & innovations 
support, strictly dependent on the direction received from Acting Interim Executive Director, in the interim of 
onboarding a IT & Innovations Manager, consisting of support via Marmot ticket requests and assisting installs 
relative to current district wide technology projects. The Bibliotheca contracts were assessed, the Facilities 
Manager is assessing the value of said contract as well as maintaining the equipment internally when the 
request for specific module programming deems absent, with a goal of creating more fiscal stability for the 
district. Currently in Glenwood Springs, Colorado Mountain College (CMC) & GCPLD Facilities Managers 
received three bids for a solution to the deteriorating masonry along the exterior building structure parapet, 
CMC Facilities Manager is presenting the project to Cooper Commons Condo Association for fiscal timing & 
approval. Also, in Glenwood Springs the Facilities Department was a liaison to implementing the "Thinking 
Money for Kids Exhibit". The Facilities Manager proceeds to explore opportunities to further education 
through available training and webinars related to facilities or libraries, and has also begun library policy 
studies. The Facilities Manager orchestrated a district wide free book stop study, with the ultimate goal of 
providing a free book stop to each city. The district wide quarterly deep clean of carpets and furniture 
continues progress, currently *85% of the district completed. The district's annual fire equipment testing is now 
completed and will be sent to associated municipalities. The light-emitting diode (LED) ballast bypass project 
continues progression, Rifle, Silt & Parachute have completed installation with Glenwood Springs on the 
horizon with beginning stages of install; this project pilots long-term return on investment benefits (averaging 
3.3 years installation ROI), ergonomics to the workplace, a more sustainable future enhancing minimal impact 
on our environment. All in all, the facilities department is committed to connecting our communities to a 
world of possibilities, providing methodical magnification within every stratagem. 
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Human Resources Report 
 

The HR Manager and Acting Executive Director have been focused on finalizing the job descriptions 
based on staff and supervisor feedback. We are also developing the third phase of the compensation 
implementation plan based on the data from the Koff Compensation and Classification study. The full 
study will be presented for Board approval at the December board meeting. 

The HR Manager has enjoyed visiting the branches, attending staff meetings at five branches since 
September and plans to continue regular visits. 

The HR department has completed the annual benefits open enrollment for the 2022 plan year and is 
now preparing for year-end payroll. The District saw a modest increase in benefit premiums of about 
2%, probably due to low claims during 2020 and the first half of 2021 that our insurance attributes to an 
affect of COVID-19. 

Recruiting update: We were excited to fill the Carbondale Circulation Coordinator with an internal hire 
who was already working at the Carbondale branch! The Carbondale Youth Services Coordinator 
position, vacant since May, will be filled on December 1. The candidate is joining us from Missouri and 
has already secured housing in the Carbondale area. 

Staff Education and Development Update: We’re pleased that a seasoned Library Specialist from the 
Rifle Branch Library has agreed to serve as the Interim Education and Development Coordinator 
beginning 11/29. This will add much needed support around the conference attendance plan, branch 
manager onboarding and training, staff day development, ongoing staff training needs, and more. 

Staffing Report - Since 10/20/2021: 

New Hires: 2 
• Library Page – Glenwood Springs, 10hrs/week – 11/15/2021 
• Library Page – Glenwood Springs, 10hrs/week – 11/01/2021 

 
Promotions/Transfers: 2 

• Library Specialist to Circulation Coordinator – Carbondale, 40hrs/week – 11/15/2021 
• Library Associate to Library Specialist – Carbondale, 24hrs/week –11/01/2021 

 
Vacancies: 11 

• Branch Manager - Silt, 40hrs/week 
• Branch Manager – Rifle, 40hrs/week 
• Branch Manager – New Castle. 40hrs/week 
• Library Associate – Carbondale, 24hrs/week 
• Library Associate – Glenwood Springs, 24hrs/week 
• Library Page – Parachute, 10hrs/week – On pause 
• Youth Services Coordinator – Carbondale, 40hrs/week – scheduled to begin 12/1/2021 
• Executive Director – Administration, 40hrs/week 
• Director of Operations – Administration, 40hrs/week – On pause 
• Innovation and Technology Manager – Administration, 40hrs/week – On pause 
• Education and Development Coordinator – Administration, 40hrs/week – On pause 

 
Departures: 1 

• Library Specialist – Carbondale, 24hrs/week – 11/27/2021 
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Additional Staffing Information: 
Headcount as of 11/19/2021: 

• 76 total staff members (does not include subs) 
• 30 benefit eligible staff (32 - 40 hours per week); 46 staff with less than 32 hours per week 
• 51.90 FTE 

 

Staff Stats by Location – 11/29/2021 

 
 
Location 

 
 

FTE 

 
Total 
Staff 
Count 

Scheduled 
Staff 
Hours per 
Week (total of 
all staff) 

Count of 
Benefit 
Eligible 
Staff (over 
32 hours) 

Count of Staff not 
eligible for 
Benefits (under 32 
hours) 

Carbondale 5.75 10 230 2 8 
Glenwood 7.25 12 290 3 9 
New Castle 5.7 9 228 3 7 
Silt 5.8 9 232 3 6 
Rifle 7.35 12 294 3 9 
Parachute 5.75 8 230 3 5 
Support Services 14.3 16 572 13 3 
      
Grand Total 51.90 74 2076 30 46 
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Collections Report 
 

This month has been largely focused on preparing processes, procedures and documentation 
for laptop and hotspot loans, and getting everything up on the public web (www.gcpld.org/ 
laptops and www.gcpld.org/wifi) and on the intranet (https://sites.google.com/a/gcpld.org/ 
staff-intranet/forms/laptop-loan-contract). All branch staff dug in to practice using our LibCal 
reservation system so that we were able to go live with laptop and hotspot loans on November 1 
as planned. The benefit of using LibCal is that patrons are able to make reservations for their 
chosen time frame, rather than whenever the hold happens to become available in Sierra. To 
assist in staff and patron training, Gabriel Tamaska created LibCal instructional videos that 
have been hugely helpful. Branch staff have been helpful as well in providing feedback and 
suggestions that have allowed us to continue implementing adjustments that make transactions 
go more smoothly. We also have GCPLD-branded thumb drives that were ordered for the 
laptop loan launch. These are intended to be given as a gift to a patron when checking out a 
laptop. 

 
The Collections Manager has scheduled visits to each branch once a month to hear about issues 
and suggestions, answer questions, help with training, and improve transparency, accessibility, 
and communication. These monthly visits will also include meeting with every staff member 
who selects resources for the library collection to ensure consistency in criteria for selecting 
materials, analysis of collection development priorities, evaluation of community demand, and 
continuity in ordering procedures. 

http://www.gcpld.org/
http://www.gcpld.org/wifi)
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Marketing Report 
In October, the Marketing Department started to widely promote our expansion of hours with paid 
advertisement in the newspapers, magazines and social media in time with the addition of morning 
hours starting November 1st. We also promoted the Thinking Money for Kids exhibit that was hosted by 
the Glenwood Springs Branch library from mid-October through mid-November. 

The newspapers have proven once again to be a valued community partner featuring us heavily in their 
calendar of events as well as 5 great articles in one month! These included English and Spanish articles 
regarding the hosted performances and celebration of Hispanic Heritage Month with the Ballet 
Folklorico as well as a very positive article about Tracy, our new-ish Carbondale Branch manager, 
expanding hours and all the good things happening at GCPLD. The Post Independent featured a photo 
and mention of our Halloween pumpkin carving events on the front page of their Halloween edition. 

An ongoing concentrated effort to increase and improve our social media presence and content has led 
to an explosion in reach and engagement with our Facebook and Instagram audiences. We have begun 
featuring more events, paid advertisements, more interesting facts posts, staff book recommendations, 
and the always popular cat and dog posts. 

Statistics 
Number of Events Promoted in October: 31 
Followers: 
Facebook – 3,413 (16% increase!) 
Instagram – 1,300 
Email Newsletter (August) – 18,900 

 

Facebook Reach last 30 days: 8,387, up 211%!!! (paid ads reach 5,457, up 434%!!) 
 

Instagram reach last 30 days: 551, up 49%! 
Reach = The number of people who saw any content from your Page or about your Page, 
including posts, stories, ads, social information from people who interact with your Page and 
more. 

 

Facebook Post Engagements in past 30 days: 2,271 (up 297%!!!) 
Engagement: The number of interactions your content received from users (likes, comments, 
shares, saves, etc.) 
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