
AGENDA 
Garfield County Public Library District Board of Trustees 

Meeting Date: Thursday, July 7, 2022, 2:00 PM 
Place: Glenwood Springs Branch Library 

 
Board Mission Statement: The GCPLD Board supports the GCPLD mission, vision, and values through the 
following actions: Ensuring financial stability, investing in staff development, providing service advocacy, and 
promoting District library innovation. 

 
I. CALL TO ORDER 

A. Roll Call 
B. Public Participation: 3 minutes per person  
C. Approval of the agenda 

 
  
II. CONSENT AGENDA FOR APPROVAL 
A. Minutes of Library Board meeting June 2, 2022 (pp 2-4) 
B.  Claims for Board Approval: General Fund May 17, 2022 to June 15, 2022                                                    
 (pp 5-6); Alpine Bank Credit Card Statement May 2022 (pp.7-8) 

 
 

III. ACTION ITEMS 
A. Michael Sherven, McMahan and Associates, presentation of the 2021 audit, Board vote to accept the 

draft as presented, Kevin Hettler 
B. Vendor selection recommendation for the community room audio/visual equipment refresh, Jon 

Medrano 
C. Appoint Board member to the 2023 Budget Committee, Adrian Rippy-Sheehy 
D. Urban Renewal Authority Board member appointment, Adrian Rippy-Sheehy 

 
IV. DISCUSSION ITEMS 
A. Management Report, Jamie LaRue 
B. Financial / Treasurer Report, Michelle Foster (pp12-17) 
C. Branch Report, Daniel Messer, Glenwood Springs Branch Manager 
D. “Did You Know”, Susan Use  

 
 

Next Board Meeting August 4, 2022, 2pm, Location: Parachute Branch Library, 244 Grand Valley Way, Parachute 
 
Adjourn meeting. 
 
This agenda is subject to change, including the addition of items up to 24 hours in advance or the deletion of items at 
any time.  All times are approximate.  If special accommodations are necessary per ADA, please call 970-625-4270 prior 
to the meeting. 
 
Prepared by:  Jamie LaRue, Executive Director 
Posted on: June 28, 2022 
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GARFIELD COUNTY PUBLIC LIBRARY DISTRICT 
RECORD OF PROCEEDINGS: BOARD OF TRUSTEES MEETING 

Place: Carbondale Branch Library 
June 2, 2022 

I. A. CALL TO ORDER

Adrian Rippy - Sheehy called the meeting to order at 2:00 pm. Kim Owens conducted the roll 
call. 

STAFF PRESENT: 
Jon Medrano  Patti Anderson 
Jenn Cook Sara Friend 
Daniel Messer  Trary LaMee 
Tracy Kallassy         Seth Bontrager 
Melissa Terry  Kat Dressman 
Emily Hisel  
Kim Owens 
Alex Garcia 
Kathy Schiesser   

BOARD MEMBERS PRESENT: 
Adrian Rippy -Sheehy 
Michelle Foster  
Jocelyn Durrance - via telephone
Carolyn Tucker 
Susan Use  
John Mallonee 

PUBLIC PRESENT: 
None 

GUESTS PRESENT:  
Connor with Kim Seter’s office – via 
telephone 

BOARD MEMBERS EXCUSED: 
Crystal Mariscal 

I. B. PUBLIC COMMENT:
None
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I. APPROVAL OF THE AGENDA

A motion to approve the agenda was made by Michelle Foster, seconded by Carolyn Tucker - 
Motion passed unanimously 

II. CONSENT ITEMS FOR APPROVAL

A. Minutes of Library Board Meeting May 5, 2022 (pp 2-4)
B. Claims for Board Approval: General Fund April 16, 2022 to May 16, 2022 (pp 5-6);

Alpine Bank credit card statement April 2022 (pp 7-9)

A motion to approve the consent agenda items was made by made by Susan Use, seconded by 
Carolyn Tucker - Motion passed unanimously. 

III. ACTION ITEMS

A. A motion to table Board Member appointment to the Glenwood Springs
Development Authority until the July board meeting was made by John Mallonee,
seconded by Susan Use – Motion passed unanimously.

B. A motion to table Urban Renewal Authority appointment until the July board
meeting was made by John Mallonee, seconded by Susan Use - Motion passed
unanimously.

C. A motion to approve The Home Group Inc for the Rifle 2nd floor buildout project was
made by Michelle Foster, seconded by Carolyn Tucker- Motion passed unanimously.

IV. DISCUSSION ITEMS

A. Introduce John Mallonee, new At-Large Board member, Adrian Rippy-Sheehy
John was approved and appointed on May 9 by the County Commissioners.

B. Property Tax Legislation, Jamie LaRue
Jamie LaRue provided clarification on the Property Tax Legislation as provided by Kim
Seter, attorney.  Library districts may expect a rebate of property taxes.  The actual
amount is to be determined.

C. Management Report, Jamie LaRue
Jamie gave an update on his first 30 days with the Library District and communicated his
findings with over 50 interviews with current staff.  He attended an Executive Director
retreat with libraries from around the state and found other libraries facing similar
issues as GCPLD (serving Latinx population, housing for staff). He also attended a
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Marmot retreat where he learned about that organizations’ services they provide to 
GCPLD and other libraries in their consortium. Jamie gave a summary of a recent issue 
at Gunnison County Public Library regarding a request for reconsideration and patron 
privacy. 

D. Treasurer/Finance Report, Michelle Foster
GCPLD received a grant to cover 70% of the District’s broadband service. Interest
income increased. The 2023 budgeting process will start soon.

E. Branch Report, Tracy Kallassy, Carbondale Branch Manager
Tracy introduced her staff and how they impact the Carbondale branch and community.
Recently had 118 patrons on a Sunday so traffic is picking up. Tracy discussed changes
they’ve made to their collection and how it’s had a direct impact on increased
circulation. Programming is picking up, Summer Reading started June 1 and signed up
over 140 participants on the first day.

F. “Did You Know”, Jocelyn Durrance
Jocelyn got disconnected so Adrian shared about how the color of eggs are made.

 A motion to adjourn was made by Susan Use, seconded by John Mollonee. Motion passed 
unanimously. 

 The meeting adjourned at 2:58 pm. 

NEXT MEETING 

The next regular board meeting will be held July 7, 2022 at the Glenwood Springs Branch 
Library at 2:00pm. 
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Date Num Name Memo Amount

10010 · Alpine Bank- Gen(..7072)
05/26/2022 Eft CRA May retirement contributions (9,099.78)
05/26/2022 bp elec1621 CRA May retirement contributions (7,715.72)
05/31/2022 24941 A Clean Break, LLC RI, SI, NC May cleaning (6,700.00)
05/31/2022 24942 Amazon Capital Services Summer Reading prizes & NC program supplies (962.84)
05/31/2022 24943 Anderson Lock RI replacement part for door lock (192.00)
05/31/2022 24944 Bell, Annie Explorers Club book recycling program part 2 (150.00)
05/31/2022 24945 Cardiff Cleaning Service GW & CA May cleaning (4,140.00)
05/31/2022 24946 Citadel Security Group, LLC GW security service (2,640.33)
05/31/2022 24947 Colorado Mountain News Media May print ads (841.08)
05/31/2022 24948 De Lage Landen Financial Services, Inc. Copier lease (449.00)
05/31/2022 24949 ECOS Environmental & Disaster Restoration RI biohazard remediation (622.62)
05/31/2022 24950 ImageNet Consulting LLC Copies (1,001.39)
05/31/2022 24951 Ingram Library Services Library materials (14,260.35)
05/31/2022 24952 Jean's Printing SRP promo materials (1,374.09)
05/31/2022 24953 Kline, Stacy Mileage reimbursement (113.40)
05/31/2022 24954 Korean Spirit & Culture Promotion Project Kits for Asian American & Pacific Islander month (1,680.00)
05/31/2022 24955 Lively Electric, Inc. NC & GW lobby/courtesy phone installs (1,700.80)
05/31/2022 24956 Midwest Tape Library materials (1,236.85)
05/31/2022 24957 Mountain Parent LLC Ads (700.00)
05/31/2022 24958 Northwest Colorado Council of Governments NC annual elevator inspection (276.00)
05/31/2022 24959 One Source Lighting GW LED lightbulbs (26.00)
05/31/2022 24960 OverDrive Library e-materials (60.00)
05/31/2022 24961 Rios, Leslie Comic book festival cosplay judging (150.00)
05/31/2022 24962 Roaring Fork Valley Early Learning Fund April Bolsitas Rojas programming (600.00)
05/31/2022 24963 Suarez, Dulce Andrea Spanish translation services (120.00)
05/31/2022 24964 Tiger, Inc. PA, RI, SI, NC gas (1,350.31)
05/31/2022 24965 TRIAD EAP Staff day training (121.95)
05/31/2022 24966 Western Paper Distributors Janitorial supplies (1,078.79)
05/31/2022 24967 Wild Rose Education Summer Reading Arctic Ocean Expedition programs (1,335.50)
05/31/2022 24968 WT.COX Information Services CA magazine subscription (62.99)
05/31/2022 24969 Young Services GW service call (180.00)
06/07/2022 Eft Verizon Wireless Cell phones, hotspots, & moda service (6,264.39)
06/15/2022 24970 Amazing Dave Elstun Summer Reading events (1,800.00)
06/15/2022 24971 Colorado Library Consortium EBSCO package July 2022 through June 2023 (6,829.77)
06/15/2022 24972 Davison, Peter LocoMotion  - Science & Circus Arts shows (1,800.00)
06/15/2022 24973 Ingram Library Services Library materials (17,547.63)
06/15/2022 24974 Midwest Tape Library materials (5,181.70)
06/15/2022 24975 Mr Kneel LLC Summer Reading events (2,400.00)
06/15/2022 24976 OverDrive Library eMaterials & Hoopla (15,446.53)
06/15/2022 24977 Willis Towers/CEBT July health insurance (33,095.70)
06/15/2022 1001204 625-Water(9283) RI SI staff water (93.30)
06/15/2022 1001205 Acme Fire Alarm Company Inc 2022 3rd quarter fire system monitoring (341.28)
06/15/2022 1001206 All Around Property Maintenance, Inc PA & CA May landscape maintenance (2,325.00)
06/15/2022 1001207 AlwaysMountainTime LLC radio advertising / spanish radio (2,013.00)
06/15/2022 1001208 Amazon Capital Services Event / office supplies (778.54)
06/15/2022 1001209 American Janitor LLC PA May cleaning (1,096.00)
06/15/2022 bp elec1627 Anvil Points Upholstery & Carpet GW carpet & upholstery cleaning (2,805.00)
06/15/2022 1001210 Bascom, Beth Mileage reimbursement (19.89)
06/15/2022 1001211 Bristlecone Arts Collaborative Art workshops (420.99)
06/15/2022 1001212 Cedar Networks June broadband (744.00)
06/15/2022 1001213 CenturyLink elevator / fire alarm telephone (418.50)
06/15/2022 1001214 Citadel Security Group, LLC GW security service (2,476.71)
06/15/2022 bp elec1633 City of Rifle RI water/sewer (152.85)
06/15/2022 1001215 Clement, Mary Reimbursement for ILL postage (4.23)
06/15/2022 1001216 Coco, Thad 3D printing demonstration at comic book festival (300.00)
06/15/2022 1001217 Costume Specialists, Inc Cookie Mouse costume transport (165.00)
06/15/2022 bp elec1637 Demco Processing supplies (1,043.16)
06/15/2022 1001218 Hisel, Emily Mileage reimbursement (78.39)
06/15/2022 bp elec1639 ImageNet Consulting LLC copier copies (672.56)
06/15/2022 1001219 Ink & Thread of Colorado GCPLD logo embroidery on beanies (1,732.50)
06/15/2022 1001220 Jean's Printing Summer Reading bookmarks (787.96)
06/15/2022 1001221 LaRue, James Reimbursement for lodging for CPLD and Marmot C... (280.00)
06/15/2022 1001222 Lively Electric, Inc. GW men's restroom lights (637.94)
06/15/2022 1001223 Marmot Library Network, Inc. New York Times subscription (1,700.00)
06/15/2022 1001224 Medrano, Jonathan mileage reimbursement (77.15)
06/15/2022 1001225 Middleton, Wendi Mari Returned material reimbursement (38.95)
06/15/2022 bp elec1647 Mountain Pest Control, Inc. May spraying (257.00)
06/15/2022 1001226 Mountain Waste & Recycling CA GW trash/recycling (133.03)
06/15/2022 1001227 Salida Circus Outreach Foundation Summer Reading Salida Circus theater shows (2,010.00)
06/15/2022 1001228 Seter & Vander Wall, P.C. Legal services (451.00)
06/15/2022 1001229 Smith, Natalie Mileage reimbursement (70.20)
06/15/2022 bp elec1652 Storytime Pods Pty Ltd LOTE Online for Kids annual subscription (1,500.00)
06/15/2022 1001230 Town of Carbondale water / sewer (80.57)
06/15/2022 bp elec1654 Town of New Castle water / sewer (215.18)
06/15/2022 bp elec1655 Town of Silt water / sewer (151.20)
06/15/2022 1001231 Transparent Information Services, LLC Background checks (19.50)
06/15/2022 1001232 Unique Management Services, Inc. Collections service (228.85)

4:28 PM Garfield County Public Library District
06/20/22 Claims for Board Approval
Accrual Basis May 17 through June 15, 2022

Page 1
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Date Num Name Memo Amount

06/15/2022 1001233 Universal Mechanical Services, LLC SI PA hvac repairs (850.00)
06/15/2022 bp elec1659 Waste Management Trash/recycling (304.55)
06/15/2022 bp elec1660 WEX Bank May vehicle fuel (940.97)
06/15/2022 bp elec1661 Xcel Energy Electricity (3,843.69)
06/15/2022 1001234 Zuniga, Rebecca Mileage reimbursement (16.38)

Total 10010 · Alpine Bank- Gen(..7072) (183,582.53)

TOTAL (183,582.53)

4:28 PM Garfield County Public Library District
06/20/22 Claims for Board Approval
Accrual Basis May 17 through June 15, 2022

Page 2
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Type Date Num Memo Clr Amount Balance

Beginning Balance 36,423.76
Cleared Transactions

Charges and Cash Advances - 120 items
Credit Card Charge 04/29/2022 SIDolalrGen SI office supplies X (3.00) (3.00)
Credit Card Charge 04/30/2022 SSAmazon Office supplies X (83.70) (86.70)
Credit Card Charge 04/30/2022 SIWalmart SI Cinco de Mayo supplies X (8.89) (95.59)
Credit Card Charge 05/01/2022 SSLowe's Marketing storage X (191.76) (287.35)
Credit Card Charge 05/01/2022 SSIndeed HR Specialist job post X (124.31) (411.66)
Credit Card Charge 05/01/2022 SSDiscountS PA children's program supplies X (112.62) (524.28)
Credit Card Charge 05/01/2022 SSFacebook Facebook ads X (34.67) (558.95)
Credit Card Charge 05/02/2022 SSNextDayFl Welcome documents X (1,792.83) (2,351.78)
Credit Card Charge 05/02/2022 SSDiscountS PA storytime & passive programming supplies X (278.40) (2,630.18)
Credit Card Charge 05/02/2022 SSInfopeopl Basic Cataloging & Classification course registra... X (200.00) (2,830.18)
Credit Card Charge 05/02/2022 SSOrderUp Admin staff morale X (152.73) (2,982.91)
Credit Card Charge 05/02/2022 RIWalmart RI teen craft supplies X (67.13) (3,050.04)
Credit Card Charge 05/02/2022 SSQuill PA office supplies X (58.47) (3,108.51)
Credit Card Charge 05/02/2022 SSAmazon Chair mat X (38.00) (3,146.51)
Credit Card Charge 05/02/2022 RIDollarTre RI teen craft supplies X (21.25) (3,167.76)
Credit Card Charge 05/02/2022 SSCarl PA office supplies X (16.32) (3,184.08)
Credit Card Charge 05/02/2022 NCUSPS ILL postage X (9.69) (3,193.77)
Credit Card Charge 05/03/2022 SSValleyLum Facilities supplies X (62.74) (3,256.51)
Credit Card Charge 05/03/2022 GWWalmart GW office supplies X (14.04) (3,270.55)
Credit Card Charge 05/03/2022 SIUSPS ILL postage X (3.63) (3,274.18)
Credit Card Charge 05/04/2022 RIUSPS RI stamps & ILL postage X (61.19) (3,335.37)
Credit Card Charge 05/05/2022 SSDiscountS PA storytime & passive programming supplies X (183.99) (3,519.36)
Credit Card Charge 05/05/2022 SIWalmart SI supplies & refreshments for programs X (71.65) (3,591.01)
Credit Card Charge 05/05/2022 SSWalmart GW Comic Book Festival refreshments X (70.51) (3,661.52)
Credit Card Charge 05/05/2022 SIWalmart SI supplies for programs X (57.47) (3,718.99)
Credit Card Charge 05/05/2022 SSCityMarke Board meeting refreshments X (36.82) (3,755.81)
Credit Card Charge 05/05/2022 SSAmazon Library materials X (29.98) (3,785.79)
Credit Card Charge 05/05/2022 SIWalmart SI office supplies X (29.40) (3,815.19)
Credit Card Charge 05/05/2022 SSAmazon Library materials X (19.34) (3,834.53)
Credit Card Charge 05/05/2022 SSCAL CAL Conflict Workshop Series #3 registration: KO X (7.00) (3,841.53)
Credit Card Charge 05/05/2022 SSCAL CAL Conflict Workshop Series #4 registration: KO X (7.00) (3,848.53)
Credit Card Charge 05/05/2022 SSCAL CAL Conflict Workshop Series #2 registration: KO X (7.00) (3,855.53)
Credit Card Charge 05/05/2022 CAUSPS ILL postage X (4.23) (3,859.76)
Credit Card Charge 05/06/2022 SSLAQuinta Lodging for GW Comic Book Festival performer X (338.00) (4,197.76)
Credit Card Charge 05/06/2022 SIWalmart SI staff morale X (39.90) (4,237.66)
Credit Card Charge 05/07/2022 SSUnclePizz Comic Book Festival staff lunch X (141.52) (4,379.18)
Credit Card Charge 05/07/2022 SSCityMarke GW Comic Book Festival refreshments X (58.39) (4,437.57)
Credit Card Charge 05/07/2022 PAClark'sMa PA free comic book day refreshments X (44.28) (4,481.85)
Credit Card Charge 05/09/2022 SSAmazon 2 file cabinets X (524.12) (5,005.97)
Credit Card Charge 05/09/2022 SSLaQuinta Lodging for GW Comic Book Festival performer X (176.65) (5,182.62)
Credit Card Charge 05/09/2022 PAUSPS PA stamps X (58.00) (5,240.62)
Credit Card Charge 05/10/2022 SSWalmart Soil for planters & GW vacuum X (274.00) (5,514.62)
Credit Card Charge 05/10/2022 PAWalmart PA office supplies X (38.61) (5,553.23)
Credit Card Charge 05/10/2022 PAClark'sMa PA staff morale X (22.26) (5,575.49)
Credit Card Charge 05/10/2022 PAClark'sMa PA book club refreshments X (16.53) (5,592.02)
Credit Card Charge 05/11/2022 GWCityofGle GW permits to close parking spaces X (36.55) (5,628.57)
Credit Card Charge 05/11/2022 NCWalmart NC staff morale X (35.24) (5,663.81)
Credit Card Charge 05/11/2022 SSAdobe Adobe Creative Cloud subscription X (29.99) (5,693.80)
Credit Card Charge 05/11/2022 SSAdobe Adobe Stock subscription X (29.99) (5,723.79)
Credit Card Charge 05/11/2022 NCWalmart NC Afternoon Cinema snacks X (9.12) (5,732.91)
Credit Card Charge 05/11/2022 RIUSPS ILL postage X (7.01) (5,739.92)
Credit Card Charge 05/11/2022 CAUSPS ILL postage X (4.23) (5,744.15)
Credit Card Charge 05/12/2022 SSSmartFurn PA youth area chairs X (1,180.00) (6,924.15)
Credit Card Charge 05/12/2022 GWTarget GW decor, prizes, snacks X (86.96) (7,011.11)
Credit Card Charge 05/12/2022 SSAceHardwa Painting supplies X (28.91) (7,040.02)
Credit Card Charge 05/13/2022 PACAL CAL membership: SK X (120.00) (7,160.02)
Credit Card Charge 05/13/2022 SSCityMarke NC Afternoon Cinema snacks X (25.47) (7,185.49)
Credit Card Charge 05/14/2022 RIWalmart RI Anime Club refreshments X (105.01) (7,290.50)
Credit Card Charge 05/16/2022 SSTheStampM RI office supplies X (24.75) (7,315.25)
Credit Card Charge 05/16/2022 CAUSPS ILL postage X (3.63) (7,318.88)
Credit Card Charge 05/16/2022 GWUSPS ILL postage X (3.03) (7,321.91)
Credit Card Charge 05/16/2022 NCUSPS ILL postage X (3.03) (7,324.94)
Credit Card Charge 05/17/2022 SSQuill CA office supplies X (45.99) (7,370.93)
Credit Card Charge 05/17/2022 SSAmazon Library materials X (44.28) (7,415.21)
Credit Card Charge 05/17/2022 SSAmazon Library materials X (27.99) (7,443.20)
Credit Card Charge 05/17/2022 SSAmazon Library materials X (27.99) (7,471.19)
Credit Card Charge 05/17/2022 SSAmazon Library materials X (19.63) (7,490.82)
Credit Card Charge 05/17/2022 PAUSPS ILL postage X (9.09) (7,499.91)
Credit Card Charge 05/17/2022 GWUSPS ILL postage X (4.23) (7,504.14)
Credit Card Charge 05/18/2022 SIUSPS SI stamps & ILL postage X (20.66) (7,524.80)
Credit Card Charge 05/19/2022 SSNextiva Nextiva recurring subscription plan X (2,060.12) (9,584.92)
Credit Card Charge 05/19/2022 SSSherwinWi Painting tools & supplies X (90.17) (9,675.09)
Credit Card Charge 05/19/2022 RIWalmart RI SRP supplies X (87.39) (9,762.48)
Credit Card Charge 05/19/2022 SSRobly Robly email newsletter platform subscription X (52.50) (9,814.98)
Credit Card Charge 05/19/2022 CACityMarke CA refreshments for program X (43.60) (9,858.58)

2:11 PM Garfield County Public Library District
06/20/22 Reconciliation Detail

20510 · Alpine Bank Purchase Card, Period Ending 05/31/2022

Page 1
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Type Date Num Memo Clr Amount Balance

Credit Card Charge 05/19/2022 CACAL CAL webinar registration: TK X (27.00) (9,885.58)
Credit Card Charge 05/19/2022 RICityMarke RI staff morale X (26.23) (9,911.81)
Credit Card Charge 05/19/2022 PAFamilyDol Refreshments X (14.70) (9,926.51)
Credit Card Charge 05/19/2022 GWUSPS ILL postage X (6.66) (9,933.17)
Credit Card Charge 05/19/2022 SIUSPS ILL postage X (3.19) (9,936.36)
Credit Card Charge 05/19/2022 PAUSPS ILL postage X (3.03) (9,939.39)
Credit Card Charge 05/20/2022 SSAdobe Adobe Creative Cloud subscription X (29.99) (9,969.38)
Credit Card Charge 05/20/2022 SSAmazon Library materials X (20.77) (9,990.15)
Credit Card Charge 05/20/2022 SSAmazon Library materials X (14.26) (10,004.41)
Credit Card Charge 05/20/2022 SSAmazon Library materials X (11.37) (10,015.78)
Credit Card Charge 05/20/2022 CADollarTre CA display supplies X (8.69) (10,024.47)
Credit Card Charge 05/21/2022 NCWrap&Roll NC Aspen Polynesia lunch for performers X (101.28) (10,125.75)
Credit Card Charge 05/21/2022 RICityMarke RI Lotus Lantern event refreshments X (32.04) (10,157.79)
Credit Card Charge 05/21/2022 NCWrap&Roll NC Aspen Polynesia lunch for performers X (6.82) (10,164.61)
Credit Card Charge 05/23/2022 SSLaQuinta Lodging for Summer Reading performer X (357.00) (10,521.61)
Credit Card Charge 05/23/2022 SSLaQuinta Lodging for Summer Reading performer X (357.00) (10,878.61)
Credit Card Charge 05/23/2022 GWCAL CALLI membership: DM X (300.00) (11,178.61)
Credit Card Charge 05/23/2022 SSLaQuinta Lodging for Summer Reading performer X (238.00) (11,416.61)
Credit Card Charge 05/23/2022 SSLaQuinta Lodging for Summer Reading performer X (119.00) (11,535.61)
Credit Card Charge 05/23/2022 GWRiverBlen DiSC training refreshments X (115.00) (11,650.61)
Credit Card Charge 05/23/2022 SSAdobe Adobe Pro DC subscriptions X (33.98) (11,684.59)
Credit Card Charge 05/23/2022 SIDollarGen SI office supplies X (10.00) (11,694.59)
Credit Card Charge 05/23/2022 NCUSPS ILL postage X (9.69) (11,704.28)
Credit Card Charge 05/23/2022 SIUSPS ILL postage X (3.03) (11,707.31)
Credit Card Charge 05/24/2022 SSNewmindGr 4 additional Google Workspace licenses X (231.96) (11,939.27)
Credit Card Charge 05/24/2022 SSDunkinDon DiSC training refreshments X (30.87) (11,970.14)
Credit Card Charge 05/24/2022 CACityMarke CA staff morale X (27.85) (11,997.99)
Credit Card Charge 05/24/2022 PAUSPS ILL postage X (3.03) (12,001.02)
Credit Card Charge 05/25/2022 RIWalmart Pride Month display supplies X (10.91) (12,011.93)
Credit Card Charge 05/26/2022 SSLaQuinta Lodging for Summer Reading performer X (570.96) (12,582.89)
Credit Card Charge 05/26/2022 SSLaQuinta Lodging for Summer Reading performer X (395.04) (12,977.93)
Credit Card Charge 05/26/2022 SSLaQuinta Lodging for Summer Reading performer X (367.00) (13,344.93)
Credit Card Charge 05/26/2022 SSJapanCrat RI Anime Club 6-month snack box subscription X (281.70) (13,626.63)
Credit Card Charge 05/26/2022 SSLaQuinta Lodging for Summer Reading performer X (142.74) (13,769.37)
Credit Card Charge 05/26/2022 SSWalmart RI program refreshments X (73.84) (13,843.21)
Credit Card Charge 05/26/2022 GWWalmart GW SRP decor X (8.98) (13,852.19)
Credit Card Charge 05/26/2022 RIUSPS ILL postage X (3.03) (13,855.22)
Credit Card Charge 05/27/2022 RIUSPS ILL postage X (3.03) (13,858.25)
Credit Card Charge 05/27/2022 GWUSPS ILL postage X (3.03) (13,861.28)
Credit Card Charge 05/28/2022 SSWalmart GW Day in Tahiti refreshments X (113.94) (13,975.22)
Credit Card Charge 05/28/2022 NCCityMarke NC Lotus Lantern/Familias del Valle refreshments X (93.92) (14,069.14)
Credit Card Charge 05/28/2022 RIWalmart RI SRP display supplies X (91.94) (14,161.08)
Credit Card Charge 05/28/2022 SSBluebirdC GW Day in Tahiti refreshments for performers X (81.08) (14,242.16)
Credit Card Charge 05/28/2022 RIDollarTre RI crafting club supplies X (60.00) (14,302.16)
Credit Card Charge 05/28/2022 CADollarTre CA display supplies X (16.25) (14,318.41)

Total Charges and Cash Advances (14,318.41) (14,318.41)

Payments and Credits - 12 items
Credit Card Credit 05/04/2022 SSLaQuinta Refund on sales tax paid X 44.07 44.07
Credit Card Credit 05/05/2022 SSEtsy Refund on sales tax paid X 48.90 92.97
Credit Card Credit 05/06/2022 SSDiscountS Refund on sales tax paid X 16.94 109.91
Credit Card Credit 05/06/2022 SSWalmart Returned CA children's program supplies X 19.98 129.89
Credit Card Credit 05/06/2022 SSWalmart Returned CA children's program supplies X 30.00 159.89
Credit Card Credit 05/06/2022 SSWalmart Returned CA children's program supplies X 49.99 209.88
Credit Card Credit 05/10/2022 SSLaQuinta Refund on sales tax paid X 17.65 227.53
Credit Card Credit 05/11/2022 PASpringhil Refund on tax paid X 41.18 268.71
Check 05/13/2022 Eft Apr c.c. pmt X 36,423.76 36,692.47
Credit Card Credit 05/26/2022 SSLaQuinta Sales tax refund on lodging for Summer Readin... X 13.74 36,706.21
Credit Card Credit 05/26/2022 SSLaQuinta Sales tax refund on lodging for Summer Readin... X 38.04 36,744.25
Credit Card Credit 05/26/2022 SSLaQuinta Refund on lodging for Summer Reading performer X 183.96 36,928.21

Total Cleared Transactions 22,609.80 22,609.80

Cleared Balance (22,609.80) 13,813.96

Register Balance as of 05/31/2022 (22,609.80) 13,813.96

Ending Balance (22,609.80) 13,813.96

2:11 PM Garfield County Public Library District
06/20/22 Reconciliation Detail

20510 · Alpine Bank Purchase Card, Period Ending 05/31/2022

Page 2
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Management Report, June 2022 
Jamie LaRue, Executive Director 

 

Community connections 
I have spent much of my time this past month getting acquainted with the issues of our various 
communities. To date, I have interviewed Kevin Batchelder, retiring County Manager; Tommy Klein, City 
Manager of Rifle; Dave Reynolds, Town Manager of New Castle; Jon Godes, Mayor of Glenwood Springs; 
Jen Ooten, Assistant Town Manager of Glenwood Springs; and Jeff Layman, Town Manager of Silt. In 
June, I also attended an interesting regional economic gathering featuring representatives from Rifle, 
Parachute, Silt, the County, Colorado Mountain College, and the State. Finally, I attended a Grand Valley 
State of the Valley meeting, which included speakers from Parachute, the Parachute/Battlement Mesa 
Center Park and Recreation District, the School Based Family Resource Center, the Garfield County 
Sheriff's Office, the Aspen Hope Center, Grand River Health, Village Center South, and our own Carolyn 
Tucker of the Colorado Workforce Center. I have also accepted an invitation to serve on the CMC 
Advisory Council in Rifle, and had an after-work meeting with Dr. Abraham Korah, Director of Library 
Learning Commons at the Spring Valley campus. Finally, I've agreed to be an announcer for the New 
Castle parade on Saturday, September 10 with Warren Lucio (from 9a.m.-1p.m.) 

To date, all of these contacts have been gracious, helpful, and informative. The clear common interest is 
in developing a diversified economy that allows people to spend less time on the highway, and more 
time in their communities. 

 

Board outreach 
Board members, thank you for your patience. I'd like, over this next month, to carve out some time to 
meet with each of you individually. Ideally, I'd meet you in your home town for lunch. My target: the 
first, third, and fourth weeks of July. I'll send out an email asking for your preferences. My interviews 
with you will follow the format of my interviews with other community leaders. There are five 
questions: 

1. What's your story? How did you come to be where you are? 
2. What is your passion or driver? Why do you do what you do? 
3. As you think about the people you speak with, what do you think will matter most to them over 

the next 18-24 months? 
4. What are your aspirations for your community? 
5. Who else should I talk to? 

I look forward to speaking with you all. 

 



Building Facilities Report 
Last year, GCPLD contracted with Hopkins Architecture LLC for a comprehensive look at the state of our 
facilities, including mechanical systems. Staff participated in various exercises, and Hopkins also toured 
facilities, made observations, and outlined a series of recommendations for modernization and 
efficiencies. The contract was about $75,000. We received the report this June, and I have forwarded it 
to Branch Managers and Facilities for their review and discussion. While I don’t necessarily agree with all 
the recommendations, I do find them thoughtful and useful. It’s a big and comprehensive work, and will 
provide guidance as we begin to draft our 2023 budget. If Board members would also like to see the 
134-page report, let me know, and I’ll send the link. 

 

Parachute Gateway project 
We have been asked by the Town of Parachute to comment on a proposed project seeking to convert 
the Parachute Inn, a condemned property, to a multi-unit, multi-family residential project. It would 
include some commercial use.  After consultation with Stacy Kline, Parachute Branch Manager, and 
Kevin Hettler, our CFO, I made two basic points: 

o We can serve them, and our nearness to them is an asset to the project.  
o We might be interested in affordable housing to aid us in our own recruitment efforts. 

I look forward to tracking the development of the project. 

Regarding affordable housing, Kevin and I also have discussed Habitat for Humanity. For a $100,000 
contribution, Habitat will guarantee a home for qualifying candidates employed by the contributing 
organization. I’d be interested in Board views on such a course of action for the library. 

 

Staff Committees 
Recently, we have begun the process of forming two staff committees, addressing the issues of internal 
training (focusing on the new employee), and Hispanic Outreach. Both of these issues were mentioned 
by many of the staff I interviewed in May of this year.  

 

Pride Displays and Anti-Racism 
Staff displays about Pride Month, featuring materials in our collection by and about the LGBTQIA+ 
experience, prompted several patrons to make positive comments, one patron to make several negative 
comments at multiple branches, and one patron to make a written challenge. More importantly, many 
of the items were checked out by our community. As I have remarked to staff and public alike, the 
library is a place where people go to investigate the world, particularly regarding "hot topics," and with 
luck, become better informed. I would be happy to respond to any questions or comments about 
various library-targeted censorship challenges around Pride displays, which have achieved some 
prominence in national news.  



I have also been asked to present online for a New York library whose recent showing of a Dear White 
Parents engendered some angry pushback. Their questions: What is the role of the modern library in a 
time of social change? My own take is this: we exist to allow individuals and communities to investigate 
the world of ideas, and particularly topics of current interest. Part of the challenge is to create an 
environment in which we address these issues, and our community responses to them, openly, 
courteously, and respectfully. 

 

https://www.youtube.com/watch?v=oznueytZ1FM
https://www.youtube.com/watch?v=oznueytZ1FM


Financial / Treasurer Report, June 2022
Kevin Hettler, Chief Financial Officer 

Our sales tax collection for May was reduced by a $68,000 sales tax refund from oil & gas exempted 
product and service purchases made in 2016 and 2017.  

We have submitted a $59,000 reimbursement request as part of the Emergency Connectivity Grant 
Fund for the costs associated with our Wi-Fi hotspot data service for the previous 11 months. 

The Glenwood Springs local Ross Dress for Less store selected the Garfield County Libraries / 
Glenwood Springs branch as a local charity recipient of their annual Boys & Girls Clubs of America 
fundraiser. The charity event will occur July 30 - August 21, 2022. We were also their recipient 
organization in 2021 where we received a generous donation of $2,748. We would like to thank the 
Ross Stores Foundation in advance for their trust in our mission and investment in our community. 

The following charts depict all revenues received and expenditures made from 
1/1/22 through 5/31/22, and are relative to their respective annual budgets 
(Unaudited). 

Total revenues received as of 5/31/22 is $5,742,085. 
Total expenditures made as of 5/31/22 is $2,539,105. 
41.6% of the year has elapsed as of 5/31/22. 
62.44% of budgeted revenue ($9,196,298) has been received. 
27.61% of budgeted expenditure ($9,196,298) has been made. 
All cash and investment accounts have been reconciled by month end. 
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 Garfield County Public Library District

 Profit & Loss Budget vs. Actual (unaudited)
 Jan - May 2022

Jan - May 2022 
Actual Annual Budget

% of Annual 
Budget  Footnotes 

Jan - May 2021 
Actual

$ Increase / 
(Decrease) in 

Actual '21 to '22

Income

40100 ꞏ Sales Tax Revenue 1,340,353.49 3,320,000.00 40.37% 1,121,118.77 219,234.72

40102 ꞏ Sales Tax Refunds (77,115.39) (70,000.00) 110.16% 1. (52,439.36) (24,676.03)

40200 ꞏ Property Tax Revenue 4,226,636.95 5,356,520.00 78.91% 4,803,848.25 (577,211.30)

40300 ꞏ Specific Ownership Tax Revenue 163,260.88 411,000.00 39.72% 180,144.26 (16,883.38)

40900 ꞏ Interest Earned on Investments 15,818.47 6,000.00 263.64% 2. 2,681.98 13,136.49

41000 ꞏ Grants 41,848.25 98,538.00 42.47% 27,338.68 14,509.57

41200 ꞏ Other Revenue 9,303.00 24,220.00 38.41% 37,283.26 (27,980.26)

41300 ꞏ Solar Rebates 2,862.15 9,000.00 31.8% 2,564.06 298.09

42000 ꞏ Branch Revenues 19,117.46 41,020.00 46.61% 14,753.25 4,364.21

Total Income 5,742,085.26 9,196,298.00 62.44% 6,137,293.15 (395,207.89)

Expense

50001 ꞏ TREASURER'S FEES 116,025.71 180,350.00 64.33% 122,869.98 (6,844.27)

50005 ꞏ DEBT SERVICE 0.00 1,659,800.00 0.0% 0.00 0.00

51000 ꞏ EMPLOYEE COSTS 1,385,186.94 4,314,734.00 32.1% 1,288,306.41 96,880.53

52000 ꞏ LIBRARY SERVICES 559,246.64 1,471,407.00 38.01% 608,339.91 (49,093.27)

53000 ꞏ PROFESSIONAL SERVICES 39,624.13 160,396.00 24.7% 31,570.83 8,053.30

54000 ꞏ BUILDING OVERHEAD 258,083.15 666,068.00 38.75% 311,110.72 (53,027.57)

54500 ꞏ BUILDING REFRESH, FURNITURE,IMP 6,763.19 340,000.00 1.99% 10,545.94 (3,782.75)

55000 ꞏ EQUIPMENT 20,474.75 216,969.00 9.44% 51,170.23 (30,695.48)

56000 ꞏ OTHER OVERHEAD 70,192.34 72,000.00 97.49% 3. 64,506.87 5,685.47

57000 ꞏ ADVERTISING & MARKETING 50,648.12 59,230.00 85.51% 3,171.04 47,477.08

58000 ꞏ VEHICLES 9,098.48 13,400.00 67.9% 1,646.89 7,451.59

59000 ꞏ PARTNERSHIPS 23,762.06 41,944.00 56.65% 4. 16,570.55 7,191.51

Total Expense 2,539,105.51 9,196,298.00 27.61% 2,509,809.37 29,296.14

Net Income 3,202,979.75 0.00 3,627,483.78    -424,504.03

Footnotes:

1. Includes a $68K sales tax refund from 2016 & 2017

2. Reflective of the interest rate hikes in 2022

3. Includes annual property, liability, and public offical bond insurance.

4. Includes first half 2022 operating assessment (GW Cooper Commons)
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May 31, 22

ASSETS
Current Assets

Checking/Savings
10010 · Alpine Bank- Gen(..7072) 1,268,616.62
10050 · Colo Trust - General 12,696,601.75
10055 · C-Safe 53,645.45
10060 · Alpine Bank- Payroll(..8785) 127,830.23
10070 · Alpine Bank - Flex(..0583) 3,279.30
10210 · Rocky Mtn Reserve/Alerus- Flex 292.99
10300 · Petty Cash- Cash drawer fund 1,075.00
11010 · WF-23652000-Annual Interest Pmt 0.59
11050 · WF-23652001-Annual Princ. Pmt 3.04

Total Checking/Savings 14,151,344.97

Other Current Assets
12050 · Sales tax transfer by Treasurer 375,907.52
12100 · Property tax transfer by Treas 5,362,948.00

Total Other Current Assets 5,738,855.52

Total Current Assets 19,890,200.49

Other Assets
18400 · Prepaid Exps 33,538.84

Total Other Assets 33,538.84

TOTAL ASSETS 19,923,739.33

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 · Accounts Payable 57,023.96

Total Accounts Payable 57,023.96

Credit Cards 12,452.55

Other Current Liabilities
20660 · Grants Payable 6,348.08
20670 · Unearned Revenue 1,530.00
20900 · Payroll check to be printed -100.00
21100 · Other Payroll Payables- -664.95

21200 · Payroll Payable- 50,144.00

Total Other Current Liabilities 57,257.13

Total Current Liabilities 126,733.64

Long Term Liabilities
22000 · Deferred Sales tax Revenue 375,907.52
22100 · Deferred Property Tax Revenue 5,362,948.00

Total Long Term Liabilities 5,738,855.52

Total Liabilities 5,865,589.16

2:46 PM Garfield County Public Library District
06/20/22 Balance Sheet
Accrual Basis As of May 31, 2022

Page 1
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May 31, 22

Equity
30000 · Unassigned Fund Balance 8,253,919.55
30005 · Non-Spendable Fund Balance 33,538.84
30010 · Restricted Fund Balance 311,400.00
30040 · Assigned For Replacement 151,266.00
30100 · Retained Earnings 2,105,046.03
Net Income 3,202,979.75

Total Equity 14,058,150.17

TOTAL LIABILITIES & EQUITY 19,923,739.33

2:46 PM Garfield County Public Library District
06/20/22 Balance Sheet
Accrual Basis As of May 31, 2022

Page 2
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GARFIELD COUNTY PUBLIC LIBRARY DISTRICT
SALES TAX COMPARISON REPORT

BEFORE REFUND

2018 2019 2020 2021
% Incr(Decr) 
from prior yr 2022

% Incr(Decr) 
from prior yr

January 199,981.78 15.57% 232,350.29 16.19% 219,964.19 -5.33% 244,593.97 11.20% 287,373.78 17.49%

February 214,635.71 23.32% 201,365.63 -6.18% 211,661.48 5.11% 248,671.50 17.49% 313,756.46 26.17%

March 247,300.68 28.85% 235,241.22 -4.88% 205,882.59 -12.48% 306,107.18 48.68% 363,315.73 18.69%

April 220,564.48  4.75% 221,993.61  0.65% 207,819.08  -6.39% 315,594.36 51.86% -100.00%

May 233,871.79  14.01% 251,876.55  7.70% 252,114.14  0.09% 365,531.99 44.99% -100.00%

June 261,824.92 11.51% 271,841.07 3.83% 275,818.52 1.46% 360,421.57 30.67% -100.00%

July 266,233.19 8.99% 283,289.61 6.41% 296,171.04 4.55% 358,053.80 20.89% -100.00%

August 259,104.75 11.94% 283,746.69 9.51% 282,100.20 -0.58% 325,543.47 15.40% -100.00%

September 259,426.27 17.49% 273,911.00 5.58% 308,802.67 12.74% 359,893.69 16.54% -100.00%

October 242,842.17 13.27% 268,983.77 10.76% 298,225.56 10.87% 333,716.60 11.90% -100.00%

November 215,191.86 1.94% 248,621.68 15.53% 270,897.91 8.96% 312,286.84 15.28% -100.00%

December 249,188.16 5.51% 286,039.62 14.79% 321,746.12 12.48% 375,907.52 16.83% -100.00%

TOTAL 2,870,165.76 12.66% 3,059,260.74 6.59% 3,151,203.50 3.01% 3,906,322.49 23.96% 964,445.97 -75.31%

AFTER REFUND

2018 2019 2020 2021
% Incr(Decr) 
from prior yr 2022

% Incr(Decr) 
from prior yr

January 198,871.12  18.68% 209,576.47  5.38% 219,154.90  4.57% 237,651.31  8.44% 282,424.27  18.84%

February 212,320.26  24.43% 198,821.31  -6.36% 208,449.22  4.84% 225,592.83  8.22% 313,056.99  38.77%

March 245,105.81  32.18% 233,664.43  -4.67% 199,473.40  -14.63% 302,292.48   51.55% 293,864.24  -2.79%

April 216,979.46  33.82% 221,373.23  2.02% 194,556.04  -12.11% 312,333.74   60.54% -100.00%

May 233,518.26  17.76% 236,645.79  1.34% 245,037.26  3.55% 363,341.37  48.28% -100.00%

June 261,219.50  11.66% 270,813.24  3.67% 270,598.88  -0.08% 354,079.99   30.85% -100.00%

July 264,478.28  9.20% 281,615.39  6.48% 254,330.79  -9.69% 355,006.45   39.58% -100.00%

August 257,827.63  11.86% 283,033.57  9.78% 280,187.96  -1.01% 317,495.97   13.32% -100.00%

September 257,903.65  17.09% 273,401.59  6.01% 306,570.32  12.13% 358,127.16  16.82% -100.00%

October 238,703.94  12.34% 266,965.89  11.84% 295,679.43  10.76% 332,468.17  12.44% -100.00%

November 213,758.10  8.27% 246,816.73  15.47% 262,364.84  6.30% 310,702.80  18.42% -100.00%

December 248,301.61  5.43% 277,231.38  11.65% 311,675.86  12.42% 375,476.64  20.47% -100.00%

TOTAL 2,848,987.62 15.98% 2,999,959.02 5.30% 3,048,078.90 1.60% 3,844,568.91 26.13% 889,345.50 -76.87%
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Glenwood Springs Branch Report June 2022 
Daniel Messer, Branch Manager 

Branch Update 
Despite a resurgence of Covid in the district, I am happy to report that the library was able to remain 
open and not have to call in a single sub. I would like to thank the entire Glenwood Springs staff for 
stepping up during this difficult time and changing their schedules on short notice to ensure that the 
library could continue to offer our patrons the service that they have come to expect. I would like to 
offer a special thanks to Jessica Morrison for stepping into a leadership role while I was at ALA and Toni 
was out due to unforeseen circumstances. I would also like to thank Sarah Vail for covering my programs 
during my own absence and Toni for her hard work during my illness.  

Summer Reading Update 
Summer Reading is off to a great start. We are seeing amazing attendance at all of our programs. I 
would like to thank Sheldon Emery, Alex Garcia, and all of our Youth Services Coordinators for putting 
together an awesome summer reading program. We have seen a noticeable uptick in our door count 
especially during Tuesday morning when our programs are running. To the point when we sometimes 
need a third person on the desk. In fact, with summer reading only half over we are running low on 
summer reading bookmarks. 

ALA Annual Update 
Finally, from June 23-June 29th I attended ALA Annual in Washington, DC. There I moderated the RUSA 
ETS Tec show annual presentation to a standing room only crowd of 243 people attending in person and 
another 93 people viewing virtually. I also attended numerous other panels and met with several 
vendors pitching new products that the library could use. My election as Member at Large/Member 
Engagement Director to RUSA ETS was also announced during the RUSA ETS membership forum. 
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Human Resources Report 
Kim Owens, Human Resources Manager 
 
 
The HR Director has been training our new HR Specialist who started on May 16. The HR Specialist is 
learning her role quickly and has integrated herself into the District. Her commitment to building 
positive relationships and morale across the District is evident in her work each day.  
The HR Director met with the Executive Director and President of the Board of Trustees to review the 
progress on the Executive Director’s Assimilation Plan. The plan is tracking along well, the Executive 
Director has completed employee interviews, branch meeting visits, team visits (Public Services Team, 
Circulation Coordinator Team, and Youth Services Coordinator Team) meetings. We completed the DiSC 
assessment and training and we’ve scheduled the Engagement Survey which will roll out electronically 
to all staff in August. In mid-July the HR Director will be gathering employee input on what they feel are 
the Executive Director’s strengths, their shared values and behaviors, areas in which the staff member 
feels might be particularly difficult for the Executive Director to be successful and any ideas to overcome 
those areas. 
Staff Education and Development update: The Employee Development Coordinator has established a 
Training Committee comprised of staff around the District identified by their peers as outstanding 
trainers. Their mission is to review and update existing training documents, remove what’s no longer 
applicable, and make the revised documents consistently formatted and available to all staff on the 
Intranet. This will help ensure consistent and up to date training of all our staff.  
The Employee Development Coordinator is also collaborating with the Circulation Coordinator and 
Branch Manager teams to develop a consistent New Hire Training curriculum. Our goal is to ensure each 
new staff member gets a consistent start to their time with us.  
The Employee Development Coordinator, Facilities Manager, and HR Director are working together to 
develop emergency preparedness training and first aid training. Each Branch will be coordinating in-
branch training with their local law enforcement and fire departments to address evacuation routes, 
active shooter situations, and answer staff questions. The District intends to run various drills between 
October and the end of the year in cooperation with our local fire departments to practice what we’ve 
learned. 
Three of our Branch Managers attended the American Library Association’s National Conference in 
Washington D.C. from June 23 – June 28. They will bring back ideas to share with our other Branch 
Managers and leadership staff, and suggestions for action based on what they learned. 
The HR Director, in collaboration with a Circulation Coordinator, Branch Manager, and Employee 
Development Coordinator, has decided to adopt a new training and performance management system 
through NEOGOV; and end the use of LinkedIn Learning. NEOGOV’s primary customers are public sector 
and government entities. The NEOGOV Learn applied to us because of its versatility and many features 
that we can customize to fit our needs that we haven’t had in the past. The Learn module offers access 
to over 1200 pre-built education courses; managers can easily assign training, send out reminders, and 
track their teams’ progress. Staff can also enroll themselves in courses. We can create training paths 
based on position, develop our own training within NEOGOV, and track training that is taken outside the 
NEOGOV system. This will allow GCPLD to capture training and learning data, by staff member, that 
we’ve not been able to in the past. We’re also adopting NEOGOV’s Perform module which will help us 
revamp our performance evaluation process. GCPLD staff are eager to understand how performance 
and goals align with opportunities for promotion. Both the Learn and Perform modules have a three-
year commitment. We will continue using Niche Academy for additional training. 
 



 
 
Recruiting and Staffing update: The Interim Facilities Manager has been performing the duties of the 
role since February 2022. His ability to clearly and professionally communicate with his team and 
internal and external customers, as well as his technical aptitude for the position make him well suited 
for the regular, Facilities Manager position and he was offered and accepted the position on June 27.  
The interim Silt Branch Manager has been leading the Silt branch since February 2021. She excels in 
interpersonal relationships, programming, community outreach, and staff development. Her passion for 
libraries and desire to learn and grow make her the right choice to fill the regular Silt Branch Manager 
position, which she accepted on June 27.   
 
Staffing Report - Since 5/17/2022: 
 

New Hires: 3 
• Employee Development Coordinator – Support Services – 40hrs/week - 5/18/2022 
• Library Specialist – Carbondale, 24hrs/week – 5/23/2022 
• Library Specialist – Parachute, 24hrs/week – 6/16/2022 

 
Promotions/Transfers: 3 

• Library Specialist – Rifle, 24hrs/week transferred to a Substitute Library Specialist position 
• Interim Branch Manager promoted to regular, full-time Branch Manager – Silt 40hrs/week  
• Interim Facilities Manager promoted to regular, full-time Facilities Manager – Support Services 

40hrs/week  
 
Vacancies: 4 

• Library Page – Carbondale, 10hr/week – On pause 
• Library Specialist - Rifle, 24hrs/week – 2 openings 
• Library Specialist - Glenwood, 24hrs/week  
• Library Page – Parachute, 10hrs/week – On pause 

 
Departures: 3 

• Library Page – Carbondale, 10hr/week – 5/25/2022 
• Library Specialist - Rifle, 24hrs/week – 6/20/2022 
• Library Specialist - Glenwood, 24hrs/week – 6/24/2022 

 
 
Additional Staffing Information: 
Headcount as of 6/24/2022: 

• 78 total staff members (does not include subs) 
• 35 benefit eligible staff (32 - 40 hours per week); 43 staff with less than 32 hours per week 
• 56.725 FTE 

 
 
 
 
 
 
 



 

Staff Stats by Location – 6/24/2022 

Location FTE 
Total 
Staff 
Count 

Scheduled 
Staff 
Hours per 
Week (total of 
all staff) 

Count of 
Benefit 
Eligible 
Staff (over 
32 hours) 

Count of Staff not 
eligible for 
Benefits (under 32 
hours) 

Carbondale 8.125 12 325 4 8 
Glenwood 7.7 12 308 4 8 
New Castle 6.9 10 276 4 6 
Silt 5.9 8 236 3 5 
Rifle 7.25 11 290 4 7 
Parachute 6.65 9 266 4 5 
Support Services 14.2 16 568 12 4 
      
Grand Total 56.725 78 2269 35 43 

 



Collection & Circulation Report June 2022 
Jenn Cook, Library Collections Manager

Marmot 

Adjustments have been made with Marmot to correct some loan rules causing errors that affected the 
ability of patrons with Limited Access Cards to check out certain materials. An ongoing access issue 
affecting multiple research databases has also been resolved with EBSCO. 

World Language collection 
The technical services manager together with the New Castle branch manager held an informal virtual 
symposium with seven other staff members on World Language collection development to share 
challenges and strategies, with plans to meet on a regular basis to continue exploring techniques. More 
collection-area-focused workshops are being planned, to build collection development expertise 
together across the district. 

Hotspot & Laptop 
Hotspot and laptop lending continue to increase, and is greatly appreciated by local residents, as much 
of our county lacks access to affordable, reliable wireless Internet service. Meanwhile staff continue to 
look for ways to better handle reservation scheduling, troubleshoot problems, and manage overdue, 
lost and damaged devices. 

Collection Budget 
At approximately mid-year, the collections budget is on track for the year, especially for digital 
materials, with spending on print materials lagging slightly behind. With budget season approaching, 
the technical services manager is analyzing adjustments to spending priorities for the upcoming fiscal 
year and proposing where to shift appropriations to better meet demands. Some areas of the collection 
where circulation has been trending down since before the pandemic are CD audiobooks, CD music, 
and magazines. Circulation of digital materials continues to increase at a significantly higher pace. 
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Marketing Report June 2022
James Larsen, Communications and Marketing Director

May was a month of firsts for the District.  For the first time, all branches began opening on Sundays 
beginning on May 1st.  This was supported by Newspaper articles, radio announcements, Newsletter, 
social media and our website. 

Glenwood Springs also hosted our first ever Free Comic Book Day on May 7th.  Events, Marketing and 
Youth Services had been planning this for months.  Marketing promoted the event through news ads, 
radio announcements, t-shirts, the website, brochures our newsletter and social media.  The estimated 
attendance for the day was 400 attendees, which is the largest event we’ve had in many years and 
definitely the largest since Covid. 

The beginning of May was also when Jamie joined the GCPLD family.  I released press releases which 
resulted in almost immediate interviews and stories in the Post Independent and Sopris Sun.  We 
continued our book reviews for the Sopris Sun, as well, with an audiobook review by Kim Owens. 

We also celebrated the cultures of Jewish Americans and Asian American/Pacific Islanders as May was 
the heritage month for both groups.  Promotional and event highlights include Polynesian Dancers, 
paper lantern crafts, custom curated reading lists in Pika and on the website. 

Lastly, Marketing reformatted and distributed 2 different surveys for our Facilities Master Plan.  These 
surveys were meant to help the architects get some idea of what our patrons think of our physical 
spaces and how the can be renovated or improved. 

Statistics 

Number of Events Promoted in April: 25 
Followers: 
Facebook – 3,566 (We have had a slight increase every month for the past year!) 
Instagram – 1339 
Email Newsletter (May) – 13,500  

Facebook Reach:  19,506 (256% increase from April!!!) 
Instagram reach: 435 (down 11%) 
Reach = The number of people who saw any content from your Page or about your Page, including posts, 
stories, ads, social information from people who interact with your Page and more.  

Facebook Post Visits:  up 28% 
 Likes:  Up 256% 

Instagram Visits:  Down 8% 

   Followers:  Up 92% 
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Comics Festival brochure 
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Comics Festival Ad 
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Comics Festival photos in the Sopris Sun 
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Comic Book Day – ads, social, web, t-shirts; estimated 400 attended 

May highlights 

Audio book review – Kim O 

Jewish heritage month – Pika list. FB post 

Mountain Parent Ad 

KMTS radio interview 

AAPI 

Facilities Survey 

30



31



New brochures 

Summer Reading signups/ event participation (up 12% over last year as off June 13th) 

Lisa’s book review 

Rockmaggedon/Strawberry Days 
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Events Report June 2022 
Alex Garcia-Bernal, Education &Events Manager

GCPLD continued with all regular programming at each branch. Story times saw a great increase in 
attendance during the month of May and remain high through the summer. The Rifle Branch Library is 
seeing success in their weekly programming for older kids and teens. The branch hosts Fantastic Fridays 
weekly, in which kids aged 10-14 play games and socialize over different activities. The branch also hosts 
a weekly anime club on Saturdays for teens, this program is also seeing a steady growth in participation. 
All of the GCPLD Branches are seeing excellent turn out on their School’s Out programming.  

GCPLD held its first annual Comic Book Festival for Free Comic Book Day, with one event held at the 
Glenwood Library and one event held at the Parachute Library on May 7th.  
GCPLD hosted a series of folk and blues/ storytelling concerts featuring Seth Brown. The concert was 
hosted at the Silt Library on May 2nd, at the Glenwood Springs Library on May 5th, at the New Castle 
Library on May 9th, at the Parachute Library on May 12th, at the Carbondale Library on May 16th, and 
at the Rifle Library on May 19th.  

The library continues to co-host a series of virtual Town Hall Conversations with the Aspen Institute’s 
Hurst Community Initiative. In May, the library hosted the presentations through zoom on May 11th and 
May 25th. The library also co-hosted a virtual presentation through zoom with the Western and Rural 
Colorado Health Care Coalition with the theme about billing and Medicare on May 12th.  

The Carbondale library hosted a presentation on bicycle maintenance on May 14th and 15th.  
GCPLD also hosted local children’s book author, Lisa Dancing-Light for a bilingual presentation of her 
book Magic Mountain. She presented in Parachute on May 16th, Carbondale on May 17th, and Silt on 
May 20th. The New Castle Library hosted their Familias de Valle monthly social event for Spanish 
speaking families on May 28th.  

The libraries hosted different events to promote for AAPI Heritage Month (Asian American and Pacific 
Islander). The Carbondale library hosted a Japanese Tea Ceremony for all ages on May 13th. The 
Carbondale, Glenwood, and Rifle branches hosted a virtual workshop on building Korean lotus flower 
crafts on May 21st. The New Castle, Parachute, and Silt branches hosted the same workshop on May 
28th. The libraries also hosted a dance presentation featuring Aspen Polynesia and held a Day in Tahiti 
Dance concert. The events were held at the Parachute and Rifle Libraries on May 14th, New Castle and 
Silt Libraries on May 21st, Carbondale and Glenwood Springs Libraries on May 28th. 

And to kick off Summer Reading, the Libraries hosted local scientist Sara Johnson for a presentation 
where she detailed her recent visit to the Arctic, in which she studied the change in sea currents and ice 
melt. Participants were invited to decorate their own wooden ships, which will be sent back out to the 
arctic and be tracked through different sea currents. She presented at the Carbondale and Glenwood 
Springs Libraries on May 22nd, at the Castle and Silt Libraries on May 25th, and at the Parachute and 
Rifle Libraries on May 26th. 
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Facilities Report June 2022 
Jonathan Medrano, Facilities Manager 

The Facilities Department carried out a variety of maintenance projects in the district library building. 
The following are worthy mentions.  

Spanish Section Reconfiguration in New Castle and Rifle 
The Facilities Manager is working with the Branch Managers of both the New Castle and Rifle library’s, 
to reconfigure the Spanish sections so that they serve the Spanish speaking community better. The goal 
is to provide a distinct section that provides adequate seating, organized Spanish books and clear 
signage while integrating it into the flow of the rest of the collection. This project is one of many ways 
that the district is carrying out in order to better serve the Spanish speaking community. With that in 
mind, it is understood that there will be adjustments with this project as time continues.  

Disaster Plan Update for Library District 
The Facilities Manager is working alongside the HR Director and the Employee Development Coordinator 
to update the District Disaster Plan. The last update to this document was in 2012. In addition to 
updating current information, there’s also a need for staff training in a variety of areas such as Run-
Fight-Hide, Stop the Bleed tourniquet procedure, fire drills etc. Branch managers are coordinating with 
local emergency first responders for branch staff training in specific areas. The goal is to empower all 
staff for emergency readiness and express to the community that GCPLD not only values public safety 
but guards it as well.  

Admin Office Space Project Update 
The Facilities Manager, along with the Executive Director and Chief Financial Officer, are continuing the 
Administrative Office Project at the Rifle Branch Library. Upon communicating to the selected vendor of 
the award there has been the updating of the job project plans, additional correspondence to area 
subcontractors, another walkthrough with the owner of the construction company. At time, the 
Facilities Manager is awaiting the revised drawing plans from the architect. Next steps will be taken 
when the construction project contract is received, evaluated and signed.  

HVAC Preventative Maintenance 
The Facilities Manager along with the contracted HVAC vendor has begun the preventative maintenance 
for the district library building HVAC systems. Some maintenance procedures include but are not limited 
to replacing rooftop unit filters, power washing metal grills of debris, cleaning fans and lubricating belts. 
There have also been systems issues that have been repaired such as a code error at Glenwood Springs, 
a failed thermostat in New Castle and a new belt replacement in Rifle. The Facilities Department thanks 
our current vendor for all their great work meeting our building's HVAC needs.  
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A/V Upgrades in Community Rooms 
The Facilities Manager has received two bids from two different audio and visual companies in western 
Colorado. The selected vendor will be in charge of upgrading all of the district's community rooms A/V 
equipment. Some of the upgrades include laser projectors, new handheld microphones and lapel’s, new 
data ports with HDMI connection and touch screen display input selector. This project will meet a very 
large need in our community as the community rooms are booked daily and the A/V equipment is highly 
demanded.  

Water Irrigation System Issue in Carbondale 
The Facilities Manager is working with the contracted landscaping company and an area subcontractor 
to repair the Carbondale library irrigation system. The system is highly complex, due to an integrated 
computer system. The subcontractor will need to remove a section of the pump for repairs. This project 
is set to priority and will be resolved as soon as possible.  

Facilities Technician Hire Update 
The Facilities Manager has been working with the new Facilities Technician with numerous maintenance 
projects. After about two weeks of onboarding, training and a tour of the facilities the Facilities 
Technician has been carrying out projects autonomously. There are weekly meetings that include 
planning, recapping and prioritizing of jobs. Some feedback on job performance include thoughtful 
customer service, good awareness of details and great communication. The Facilities Manager expects 
to see the new higher grow in staff connection, district facilities layout and more opportunities to 
broaden maintenance skill set.  

The Facilities Department thanks all staff and board members for their cooperation to ensure that 
GCPLD continues to provide our amazing communities with excellent facilities.  
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